SHRI KHANDERAI PRATISHTHAN'S
DNYANSAGAR INSTITUTE OF MANAGEMENT & RESEARCH

(Approved by AICTE, New Delhi, Recognized By Govt. of Maharashtra, Affiliated to S. P. Pune University)
(AISHE Code : C - 41293, PUN Code - IMMP014030)

Criterion 6- Governance, Leadership and Management

Key Indicator- 6.5 Internal Quality Assurance System

6.5.2 Quality Assurance Initiatives of the institution include:

1. Regular meeting of Internal Quality Assurance Cell IQAC); quality
improvement initiatives identified and implemented

2. Academic and Administrative Audit (AAA) and follow-up action taken
3. Collaborative quality initiatives with other institution(s)

4. Participation in NIRF and other recognized rankings

5. Any other quality audit/accreditation recognized by state, national or
international agencies such as NAAC, NBA etc.

Sr Content

, Internal Quality Assurance Cell (IQAC) Meetings, Minutes of
Meetings, Summary of Quality Improvement Initiatives

2 Academic and Administrative Audit (AAA) Reports

3 Summary of Collaborative Quality Initiatives with other institutions

+ ISO Certificate

: Report of Academic Quality Audit Conducted by Savitribai Phule
Pune University

& SKP Campus, Baner, Balewadi, Pune - 411 045 INDIA
@ 7767800401 - 10 & director@dimr.edu.in ® www.dimr.edu.in




-_ SHRI KHANDERAI PRATISHTHAN'S
DNYANSAGAR INSTITUTE OF MANAGEMENT & RESEARCH

- (Approved by AICTE, New Delhi, Recognized By Govt. of Maharashtra, Affiliated to S. P. Pune University)
(AISHE Code : C - 41293, PUN Code - IMMP014030)

Internal Quality Assurance Cell (IQAC)
Meetings, Minutes of Meetings,
Summary of Quality Improvement
Initiatives
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Key Indicator- 6.5 Internal Quality Assurance System

Summary of Internal Quality Assurance Cell IQAC)

Meetings conducted in last five years

Academic Year Date of Meeting
19" November 2022
6 February 2023
3™ April 2023

2" June 2023

10" November 2021
2021-2022 12" February 2022
10" June 2022

11" September 2020
2020-2021 13" February 2021
17% April 2021

19" August 2019
2019-2020 2" November 2019
14" March 2020

9% July 2018
2018-2019 24" December 2018
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Circular

Date: 25/01/2023

This is to inform all the members of IQAC that a meeting is scheduled on 6%
February 2023 at 04:30 pm in the board room.

The Agenda for the same is as below:
1. To read and approve minutes of last meeting held on 19" Nov. 2022

2.To discuss teaching, learning and evaluation activities
3. To review and plan activities related to student progression
4. To plan curricular and extracurricular activities

5. Any other point with the permission of the Chairperson

ute of Management and

/
Dr. Sajid Alvi
Director
X
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Internal Quality Assurance Cell (IQAC)
Minutes of Meeting

Date: 6" February, 2023

A meeting of IQAC committee was conducted on 6% February, 2023 at 04.30 pm.

Following are the minutes of meeting:

Sr.no Agenda Discussion

1 Dr. Manisha Jagtap presented the minutes of the previous meeting, which were

unanimously confirmed. She also briefed about the actions taken since the last meeting.

2 Teaching, Learning & Evaluation | 1. Dr. Manisha Jagtap informed that the syllabus for
Semester 111 is completed, with Semester I targeted
for completion by February 20th.

2. Prof. Mohd. Iftekhar Khan announced that the
MBA SPPU examination is schedule from February
20th, 2023 to March 18th, 2023.

3. Dr. Manisha Jagtap shared that the faculty are
instructed to conduct a course review session one
day prior to the SPPU exam, specific to the
respective exam paper.

4. Dr Sajid Alvi said that the faculty would complete
the CCE as per the schedule and also compile and
communicate the marks of CCEs to the students and
address the grievance, if any.

5. Dr. Sajid Alvi shared that the librarian was
directed to make students aware about the e-library
resources available to assist them with SPPU exams.

5. Dr. Manisha Jagtap informed that the faculty

& SKP Campus, Baner, Balewadi, Pune - 411 045 INDIA
& 7767800401 - 10 == director@dimr.edu.in & www.dimr.edu.in




SHRI KHANDERAI PRATISHTHAN'S
DNYANSAGAR INSTITUTE OF MANAGEMENT & RESEARCH

(Approved by AICTE. New Delhi. Recognized By Govt. of Maharashtra, Affiliated to S. P. Pune University)
{AISHE Cods : C - 41293, PUN Code - IMMP014030)

would organize a specialization orientation for
Semester I, aimed at guiding students in selecting the

appropriate specialization for Semester I1.

3 Student Progression 1. Dr.Mohammad Bawaji & Dr.Sheena Abraham
proposed to organize Campus Drive for Final
Placement of Semester 11l students. They instructed
the Placement Coordinator to prepare students for
interviews.
2. Dr. Manisha Jagtap informed the achievement of
students in Inter collegiate Competitions:
e Ms Unnati Bhosekar won 3™ rank for SIP
presentation competition held at Matrix
School of Business Management, Pune.
e Rohit Kamble secured first consolation prize
for SIP competition at Modern College of

Engineering, Pune.

4 Curricular &  extracurricular | 1. Dr. Priyanka Singh proposed that the faculty
activities celebrate this year's Women's Day by honouring
successful women from various fields and also
shared the contacts of the Divine HR Group.

2. Dr. Mohsin Shaikh proposed that the faculty
should inspire students to pursue entrepreneurship
by organizing guest sessions with young
entrepreneurs, enabling students to relate to their

experiences and follow the entrepreneurial path.

5 Any other point Dr. Sheena Abraham, alumni of DIMR suggested to

organize guest sessions from industry.
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6 Meeting ended with Dr. Sajid Alvi thanking the members present for their contribution

and attendance. Minutes of the meeting were noted and prepared by Dr. Manisha Jagtap.

-
Dr. Sajid-Alvi
Director
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Internal Quality Assurance Cell (IQAC)
Action Taken Report

Following actions were taken on the decisions made in the meeting of IQAC
conducted on 6™ February 2023:

Sr.

Decision Action Taken
No.
1. | Conduction of Course » Course Faculty members conducted a
Review Session ‘Course Review Session’ one day before the
SPPU Exam
2. | Compile and Communicate |> Course faculty members conducted and
CCE marks compiled CCEs as per schedule. CCE marks
are communicated to the students, grievances
are handled by the respective course faculty
member.
3 | E-Library Resources » Mr. Sundar Pachkudve, Librarian conducted a
Awareness Session session on Awareness of e-Library resources
for the students

4 | Specialization Orientation |»> Faculty members conducted specialization

Session orientation session.
5 | Campus Placement Drive > Placement Cell conducted mock interviews for
the students
» Organized Campus Recruitment Drive of

Lapis Realty. DIMR Students were placed at
Lapis Realty.

6 | Student Achievement » The institute felicitated student, Ms Unnati
Bhosekar and Mr. Rohit Kamble for their
achievement.
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7 | Women’s Day Celebration |>

The institute honored womanhood in
collaboration with Divine HR on 11" March
2023 by recognizing the achievements of
women in different strata of society.

8 | Entrepreneurship Session  |»>

\74

Ms Harshita Dadich conducted a session on

" Entrepreneurship” on 24™ February, 2023
The institute organized a workshop on the
‘Importance of Patents’ on 18" March 2023.

Y/

9 | Guest Sessions

Conducted a Guest Session on
"“Understanding Risk to Succeed’ on 18"
February, 2023.

*
Dr. Sajid Alvi

Director
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IQAC Initiatives 2022-2023

Sr. No. | Academic Year Activity

1 2022-23 Faculty Development Program on Intellectual Property Rights

2 2022-23 Seminar on ‘Non Price Factors in Marketing’

3 2022-23 Seminar On Career Opportunity In Applied Data Science

" ST Workshop on Marketing Masterclass-Unleashing The Power
Of Business Mindset And Strategic Launch Techniques

5 2022-23 Seminar On ‘BSE IPF Capital Market’

6 2022-23 Entrepreneurship Fair/Bazaar

7 2022-23 Workshop On-Unlock The Power Of Case Study Analysis

8 2022-23 Workshop On Start Up Entrepreneur Development Skill

) 2022-23 Entrepreneurial opportunities in Agribusiness

10 2022-23 Workshop on Importance of Patent

11 2022-23 Seminar on ' Entrepreneurship'

12 2022-23 Seminar on ‘Understanding Risk to Succeed’

13 2022-23 Seminar On “Career Opportunities in Banking & Finance”

14 2022-23 Seminar on ‘Digital Marketing Scope, Opportunities & Future’

15 2022-23 Workshop on Startup Education BootCamp

16 2022-23 Seminar on 'Preparing for Career Success'

17 2022-23 Seminar on ‘Understanding Business Requirements’

18 2022-23 Seminar on "Importance of Marketing"

19 2022-23 Seminar on 'Insurance & Risk Management'

20 2022-23 Experiential Learning Trip to Statue of Unity, Kevadia

21 2022-23 Industry Visit to Hytech Textile Park, Baramati

5 - Educational Field Trip to Samparc India Balgram - Enhancing
Practical Understanding of NPO Management

23 2022-23 Visit to Mercedes-Benz Manufacturing Facility, Chakan

24 stiphiin Expe ; ing Session - Marketing Management at
McDo A\[
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IQAC Initiatives 2021-2022

Sr. No. | Academic Year Activity
Seminar on ‘Future of Work, Redefined Employee
1 2021-22
Experience.’
2 2021-22 Seminar on 'Overview of Insurance Industry'
3 2021-22 Workshop on 'Mobile Photography'
4 2021-22 Seminar on 'Capital Market Awareness'
Faculty Development Program on Research Methodology in
5 2021-22 i g = =
Management
6 2021-22 Entrepreneurial Bazaar
7 2021-22 Workshop on Research Methodology
8 2021-22 Seminar on ‘Tune into Happiness’
9 2021-22 Seminar on Branding for Entrepreneurship.
10 2021-22 Workshop ‘Leadership Thought Works’.
Seminar on The Impact of Digital Transformation on
11 2021-22 ;
Intellectual Property Rights
Seminar on Disruption to an existing "Industry due to
12 2021-22 2
Technology & Innovation".
7
Dnyansagar Institute of Management and
. Research
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IQAC Initiatives 2020-2021

Sr. No. | Academic Year Activity
1 2020-21 SIP: The First Step towards a Professional Path. (Counseling)
2 2020-21 Decision Science Competition
Seminar on International Work Experience Program in
3 2020-21
Agriculture.
4 2020-21 Webinar on 'Career Opportunities in Hospitality industry'
5 2020-21 Webinar on Career Opportunities in Agribusiness
6 2020-21 Workshop on "Geographical indication"
E-FDP on MBA CBCS & GS OBE Pattern in Organisation &
7 2020-21
Management Board'
8 2020-21 E-FDP on NAAC Accreditation
9 2020-21 Webinar on Research, Innovation and Extension
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IQAC Initiatives 2019-2020

Sr. No. | Academic Year Activity
1 2019-20 Entrepreneurial Bazaar
2 2019-20 Workshop on Dress To Impress
3 2019-20 Seminar on Investor Awareness Programme
Faculty Development Program on ICT Tools for Effective
4 2019-20
Teaching & Learning
5 2019-20 Seminar on ‘Digital India’
6 2019-20 Research Methodology- Report Writing
Student Awareness Programme’ on Innovation, Incubation &
T 2019-20
Entrepreneurship organized
8 2019-20 Workshop on “Writing Quality Research Paper’
Incubation & Start-Up activities - Yogyakarta University,
9 2019-20
Indonesia
10 2019-20 Inauguration of ED cell- NIRMAAN
11 2019-20 Seminar on Human Library
12 2019-20 Training Session - New-age tools & techniques in the research
13 2019-20 Workshop - Dress to Impress

Dnyansagar Institute of Management and
Research
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IQAC Initiatives 2018-2019

Sr. No. | Academic Year Activity
National Conference on Strategizing Innovation and
1 2018-19
Entrepreneurship for Development.
State Level Conference - The role of various functional
2 2018-19
departments in business development
3 2018-19 Workshop on Personality Transformation session
4 2018-19 Seminar on - Option Delta Hedging awareness program
5 2018-19 Seminar on Investor Awareness Program
g . Seminar on "Knowledge, insightful thoughts, lessons for life &
corporate wisdom".
Faculty Development Program on Innovative Teachin
7 2018-19 - . 3 2
Pedagogy.
Seminar - Environment Preservation and Climate Change
8 2018-19 )
Action
9 2018-19 Seminar on Career Options in Banking Sector
Seminar on - Communication and Soft skills from Industry
10 2018-19 .
perspective.
Seminar on Psychometric test followed by a counselling
11 2018-19
session for enhanced career growth.
12 2018-19 Seminar on Interview Techniques, GD, Resume Format.
13 2018-19 Seminar on Interview Skills Technique an Open Discussion.
14 2018-19 Seminar on Lean Six Sigma
15 2018-19 Seminar on Industry Expectations from Freshers
16 2018-19 Workshop on Social Entrepreneurship, Finding the first job
17 2018-19 Seminar on Right Attitude and Skills Required at Corporate.
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Notice
Guest Lecture on Cooperation in Maharashtra in Recent Years

Dear Students,

We are pleased to announce an upcoming online guest lecture on the topic "Cooperation in

Maharashtra in Recent Years," presented by Dr. Jayawant Desai, Principal of Sinhgad College,
Lonavala.

Date: 8th July 2020
Time: 11:00 AM

Venue: Online

Join us to gain valuable insights into the recent developments and trends in cooperation within
Mabharashtra.

{

Dr. Sajid Alvi

Director

Director |

Dnyansagar Institute of Managemert and |
Research
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Guest Lecture on Cooperation in Maharashtra in Recent Years

Date: 8th July 2020
Time: 11:00 AM

Venue: Online

ONLINE LECTURE SERIES

For Students

Eminent Speakers to Guide you on
‘Life Beyond Covid-19’

Dr. Jayawant Desai
Principal, Sinhgad College, Lonvala

Topic : Cooperation in Maharashtra in recent years

Date and Time : July 8, 2020; 11.00 a.m.

Organised by

Dnyansagar Institute of Management &
’ Research, Balewadi, Pune.

http://dimr.edu.in/

An opportunity to get over the inertia of Lockdown, anxiety about career & keep leaming

Stay tuned to hitps://www.facebook.com/dimmpune
ﬁ%or

>

(91)7767800401-10
|
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Objectives:

To provide an understanding of the recent trends and developments in cooperation within
Mabharashtra.

To discuss the impact of cooperative movements on the socio-economic development of the state.
To inspire students with real-world applications and case studies from the cooperative sector.

Event Description:

DIMR organized an insightful online guest lecture on "Cooperation in Maharashtra in Recent
Years" featuring Dr. Jayawant Desai, Principal of Sinhgad College, Lonavala. The lecture aimed to
shed light on the evolution and current state of the cooperative movement in Maharashtra,
highlighting its significance in the socio-economic landscape.

Dr. Desai commenced the session by providing a historical overview of the cooperative movement
in Maharashtra, tracing its roots and evolution over the decades. He emphasized the pivotal role
that cooperative societies have played in empowering local communities, particularly in the
agricultural and banking sectors.

Throughout the lecture, Dr. Desai discussed several key aspects:

Recent Trends:

An analysis of recent developments in the cooperative sector, including technological
advancements and policy changes.

Case Studies:

Examples of successful cooperative societies and their impact on local economies.

Challenges and Opportunities: The current challenges faced by cooperatives and the potential
opportunities for growth and innovation.

Government Policies:

Insights into government policies and initiatives aimed at strengthening the cooperative movement.

Key Learning Outcomes:

e Students gained a comprehensive understanding of the history and evolution of the
cooperative movement in Maharashtra.

* Real-world examples and case studies provided practical insights into the functioning and
success factors of cooperative societies.

® Awareness of the challenges faced by cooperatives and the strategies to overcome them.
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Join us Live now to listen to Dr. Jayawant Desai, Principal, Sinhgad College, Lonavala; who is
iiding students on 'Cooperation in Maharashtra in Recent Years'

ries #lifeb dcovid #mbadimr
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Dr. Jayawant Desai during online session
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Notice

Personality Transformation Session
Date: 9th February 2019

Dear Students,

Exciting news! Dnyansagar Institute of Management and Research is delighted to announce an
upcoming Personality Transformation Session, conducted by Mr. Vishal Bhojani, Director of
Magic Institute of Excellence (MIE).

Date: February 13, 2019

Time: 11 AM

Venue: Seminar Hall

Prepare to be inspired and empowered to unleash your full potential as future business leaders and
professionals.

/& Dr. Sajid Alvi
Balwarsdl Director

R Pune-45. o
Dnyansagar Institute of Management and
Research
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Personality Transformation Session

On February 13, 2019, Dnyansagar Institute of Management and Research (DIMR) hosted a
Personality Transformation Session conducted by Mr. Vishal Bhojani, Director of Magic Institute
of Excellence (MIE). The session aimed to empower students with the right mindset essential for
their journey as MBA students and future successful professionals.

irector
Dnyansagar Instityte of Management ang

Research |
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Objectives of the Event:

e To help students understand the importance of mindset in personal and professional growth.
e To provide techniques for developing a positive and growth-oriented mindset.
e To inspire students to strive for excellence in their MBA program and future careers.

Event Description:

The session commenced with a warm welcome extended to Mr. Vishal Bhojani by the faculty and
students of DIMR. Mr. Bhojani, with his dynamic presence and expertise in personality
transformation, captivated the audience from the very beginning. He emphasized the critical role of
mindset in shaping one's success trajectory, highlighting the power of positive thinking and
resilience in overcoming challenges.

Through interactive exercises and thought-provoking discussions, Mr. Bhojani guided students on
techniques for cultivating a growth mindset, fostering self-belief, and maintaining focus amidst
distractions. He shared personal anecdotes and success stories, illustrating the transformative
impact of mindset on achieving goals and aspirations.

The session was characterized by active participation and engagement from the students, who
eagerly embraced the opportunity to reflect on their own mindset and aspirations. Mr. Bhojani's
practical insights and motivational strategies resonated deeply with the audience, igniting a sense of
determination and purpose among the students.

Learning Outcome:

Enhanced understanding of the importance of mindset in personal and professional success.
Acquisition of practical techniques for developing a positive and growth-oriented mindset.

Inspiration and motivation to strive for excellence in their MBA program and future
professional endeavors.
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Date: 23" August 2019

Notice of Celebration of Dahi-Handi

Dear Staff and Students,

We are thrilled to announce that DIMR will be celebrating Dahihandi on August 26, 2019, in
honor of Krishna Janmashtami. This traditional Indian festival is a wonderful opportunity for
our DIMR community to come together, celebrate our cultural heritage, and learn valuable
lessons in teamwork and cooperation.

Event Details:

Date: 26" August 2019
Time: 3PM
Venue: DIMR Ground

Join us for an exciting and vibrant celebration where students, faculty, and staff members will
participate in the Dahihandi formation, symbolizing the playful and adventurous spirit of
Lord Krishna. This event provides a unique opportunity for all of us to experience the joy of
Krishna Janmashtami while learning the values of teamwork and cooperation.

The celebration will also feature cultural performances such as traditional dance and music,
adding to the festive atmosphere of the event. Traditional sweets and refreshments will be
served, enhancing the joy and camaraderie of the occasion.

We invite you to join us and be a part of this memorable celebration. Let's come together to
make this Dahihandi celebration a fun-filled and enriching experience for all.

Dﬁﬁ Al
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Celebration of Dahihandi 2019

Event Name: Celebration of Dahihandi 2019

Date: 26th August 2019

Venue: DIMR Ground
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DIMR celebrated Dahihandi on August 26, 2019, in honor of Krishna Janmashtami. This
traditional Indian festival was celebrated with great enthusiasm, providing DIMR students
with an opportunity to learn and demonstrate teamwork and cooperation while partaking in
the festivities.

Objectives of the Event:

e To celebrate the auspicious occasion of Krishna Janmashtami and promote cultural
traditions within the DIMR community.

e To provide students with hands-on experience in teamwork, coordination, and cooperation
through the Dahihandi celebration.

e To foster a sense of unity, camaraderie, and cultural pride among students, faculty, and staff
members.

e To create a joyful and inclusive atmosphere where participants can experience the essence
of Dahihandi and Krishna Janmashtami.

Event Description:

The Dahihandi celebration at DIMR was a lively and spirited event that brought together
students, faculty, and staff members to commemorate Krishna Janmashtami. A human
pyramid was formed, symbolizing the act of Lord Krishna and his friends breaking the pot of
curd hung high above.

Students eagerly participated in building the human pyramid, demonstrating teamwork,
coordination, and trust as they worked together to reach the pot of curd. Cheers and
encouragement filled the air as participants climbed on each other's shoulders, showcasing
physical agility and determination.

Amidst the Dahihandi formation, cultural performances such as traditional dance and music
added to the festive atmosphere, enhancing the overall experience for attendees.
Traditional sweets and refreshments were distributed among participants, reinforcing the
spirit of sharing and camaraderie associated with Dahihandi.

Learning Outcome:

e Enhanced understanding and appreciation of teamwork, coordination, and cooperation
among participants.

e Strengthened bonds of friendship and camaraderie among students, faculty, and staff
members through shared participation in the Dahihandi celebration.
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DIMR Students during Dahi-Handi Festival
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Notice
Join Us for 'Tune into Happiness' - A Music Therapy Session!

Date: 21st February 2022

Dear Students and Faculty,

We are thrilled to invite you to an incredible session titled "Tune into Happiness', a Music Therapy
Session by the renowned Music Therapist Dr. Santosh Borade.

Date: 21st February 2022
Time: 3 PM

Location: DIMR Seminar Hall

About the Session:

Dr. Santosh Borade will take us on a journey through the therapeutic benefits of music, sharing
heart-touching songs and invaluable life lessons on building relationships. The session will
emphasize the importance of being grounded and reconnecting with our roots.
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Music Therapy Session 'Tune into Happiness'

Date: 21st February 2022
Time: 3 PM

Location: DIMR Seminar Hall
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Objectives of the Event:

e To explore the therapeutic benefits of music in enhancing well-being and happiness.
e To impart life lessons on building relationships through the medium of music.
e To provide a relaxing and enriching experience for students and faculty members.

Event Description:

On 2lIst February 2022, DIMR students experienced an incredible session titled 'Tune into
Happiness', a Music Therapy Session conducted by the renowned Music Therapist Dr. Santosh
Borade. The session aimed to highlight the therapeutic benefits of music in fostering happiness and
well-being, while also imparting valuable life lessons on building meaningful relationships.

Dr. Borade captivated the audience with heart-touching songs and profound insights on the
importance of being grounded and reconnecting with one’s roots. His engaging delivery and the
soothing power of music created an atmosphere of tranquility and introspection in the auditorium.

The session was graced by the presence of Shri Ganpatrao Balwadkar, Chairman of Shri Khanderai
Pratishthan, and Dr. Sajid Alvi, Director of DIMR, along with all faculty members. Their presence
added to the significance of the event, underscoring the importance of holistic well-being in the
educational environment.

The Music Therapy Session was thoroughly enjoyed by everyone present, as it provided not only a
break from the usual academic routine but also a valuable opportunity to reflect on personal growth
and emotional health.

Learning Outcome:
Enhanced understanding of the therapeutic benefits of music.
Valuable insights into building and nurturing relationships.

Reinforced the importance of staying grounded and connected to one's roots.
A memorable and relaxing experience that contributed to the overall well-being of students

and faculty.
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Notice
Visit to Mercedes-Benz Manufacturing Facility, Chakan

Date: 20" July 2022
Dear Students,

We are thrilled to announce an exciting opportunity for you to visit the Mercedes-Benz
manufacturing facility located at Chakan, Pune. This visit promises to be an enriching experience,
providing you with firsthand exposure to industrial operations and corporate functions.

Date: 23rd July 2022
Meeting Time: 10 AM

Meeting Point: DIMR Campus

Under the guidance of industry experts, you will have the chance to explore the production
processes, assembly lines, and quality control measures employed by Mercedes-Benz. Additionally,
you will gain insights into the various corporate functions beyond production, including logistics,
supply chain management, human resources, and marketing.

Looking forward to exploring the world of automotive production together!

St
Dr. Sajid-Alvi
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Visit to Mercedes-Benz Manufacturing Facility, Chakan

Date: 23rd July 2022

Organisation: Mercedes-Benz

ANAGEM

DIMR Students and Staff at Mercedes-Be ‘.‘,' )
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Objectives of the Event:

e To provide MBA students with firsthand exposure to industrial operations and corporate
functions.

e To facilitate an understanding of the production processes and business operations of
Mercedes-Benz.

e To offer students a practical insight into the corporate environment and its various
functions.

Event Description:

The students of DIMR were privileged to visit the Mercedes-Benz manufacturing facility located at
Chakan, Pune. This visit presented an exceptional opportunity for students to witness the intricacies
of industrial operations and gain insights into the corporate functions of a leading automotive
manufacturer.

During the visit, students were immersed in the production environment, where they had the
opportunity to observe the manufacturing processes, assembly lines, and quality control measures
employed by Mercedes-Benz. Guided by industry experts, students gained a comprehensive
understanding of the advanced technologies and meticulous procedures involved in automotive
production.

Moreover, the visit provided students with a holistic view of corporate functions beyond
production, including logistics, supply chain management, human resources, and marketing.
Through interactive sessions and guided tours, students were able to fathom the expanse of
business operations and the interplay of various functions within the corporate framework.

Overall, the visit to the Mercedes-Benz manufacturing facility was an enriching experience for
students, offering them invaluable insights into industrial operations and corporate dynamics.

Learning Outcome:

Enhanced understanding of industrial operations and production processes.

Insight into the corporate functions and business operations of Mercedes-Benz.
Practical exposure to advanced technologies and quality control measures.
Appreciation for the complexity and interdependence of various corporate functions.
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DIMR Students and Staff at Mercedes-Benz manufacturing facility located at Chakan, Pune
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Activity Proposed by IQAC
Case Study Workshop

Preamble: The most fundamental component of management education is to develop and foster the
students’ skills to analytically evaluate information and think. The prime objective of an MBA course is to
not only to train the students in the explicit management course but also to prepare them to administer key
positions with appropriate leadership trait in life, contributing profoundly towards profitability and
goodwill by bringing a positive change as a change agent in their respective organizations. Henceforth this

is quintessential for MBAs to be trained on live organizational settings with the help of cases or case study.
Case Study workshop for students and faculty members
Keeping above in view DIMR has organized a Case Study Workshop on Friday, 16th June 2023 to sharpen

problem-solving skills and delve into the world of case study analysis. Resource Person for the workshop

was Dr. Amod Markale

Dnyansagar
Institute of Management & Research.

Balewadi, Pune

e T _‘ ;

Dr. Amod Markale (eroressor)

DAY & DATE : Friday 16th June | TIME : 10 am onwards
venue: DIMR Seminar Hall

Don't miss this opportunity to sharpen your analyticai skills and brocden your
understanding of business scenarios.
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Dr. Amod Markale, the resource person gave the insights to students and faculty members how to approach
the case solving. The workshop offered the comprehensions to the students engage in real world business

challenges, honed their critical thinking and decision making skills and crafted innovative solutions.

T

Students and faculty members participating in case study workshop

After the completion of theoretical inputs students were divided in to groups and each group was given a
case study to analyse and present their views. All the groups by rotation presented the learnings from the
case assigned to them. Thus all participants had a rich experience and got insights into case study

Analysis.
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