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Transparency and Reliability in Financial Statement: Do
They Exist? A Theoretical Approach

Dr. Mahesh Abale
Professor, HOD, MIT-MBA Dept. Pune

Mrs. Swati Bhalerao
Research Scholar, MIT PGRC, Pune

Abstract

The issue of transparency and reliability in financial statements has been a dilemma, not
only for the investors, but also for the accounting industry and the business firms. The
presence of transparency and reliability looks blurred in the corporate business world.
Corporate transparency talks about to removing obstacles to and facilitating of free and easy
public access to corporate business information. The objective of this research paper is to
explore the existence of reliability and transparency in the financial statement, for the benefit
of investors and analysts through the appropriate knowledge of accounting standards, the
acceptance of corporate governance policy and ethical practices and conducts while
reporting the financial statements in theoretical manner. These variables (accounting
standard, corporate governance and ethical practices) have improved the reliability and
transparency of the financial statements, thus increasing the informative required, not only
for the investors but also to the management to make a decision in the future,

Keywords: Financial Statement, Accounting Standards, Corporate Governance, Ethical
Practices and Corporate Social Responsibility.

1. INTRODUCTION:

India is on the verge of becoming one of the fastest growing economies, determined
by many factors including multinational entrepreneurialism, cheerful national stock markets
and healthy economic leading indicators. A recent report titled ‘Doing Business in India-
2018 published by World Bank and International Finance Corporation (IFC) ranked India at
100t for overall performance, 181+ for starting a business, 181¢ for dealing with the
construction permits, 164% for enforcing contracts and 119 for paying taxes in the World. It
shows that, there is some limitations and lack of transparency existing in its governance
issues. Within a few decades, transparency gained a lot of momentum in the corporate and
business world. It has become indispensable for the long-term survival and success of a
business. The companies have no choice but to make their operations transparent and be
open to their stakeholders and also to the entire community. Today, in the globalized
corporate and business World, it is impossible for a firm to discharge from the
responsibilities of reliability and transparency. f—”?:}:'\

The term ‘transparency’ can be defined as availability of |.t'1.f0rmat &-Mﬂ?# '!
institution’s stakeholders regarding matters that affect their interests. e"uCl...O'!‘dlj{'lE Dﬁﬂﬂ‘ﬂiﬂﬁw
from a financial viewpoint, the term ‘transparency’ is used to indicate documqeinfs. thalaig
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written in common and in easy-to-understand language. Further, stockholders and investors
are authorized to receive accurate information in a convenient manner so that they may use
it to help form financial decisions. The transparency includes the following eight concepts
viz. clarity, timeliness, convenience, accuracy, consistency, appropriateness, completeness,
and governance & enforcement. Therefore, transparency is obligatory in all the activities of
the organization.

The transparency can be categorized as active transparency and forced transparency,
based on the firm’s attitude towards confession. In active transparency, the firm itself takes
initiative to make disclosures and uses formal reports such as annual reports, press releases
and sustainability reports as an important link in the sequence of active transparency.
However, in forced transparency, the media and the stakeholders force the firm to disclose
the realities. With increasing globalization, the transparency and trust factors have becomes
a cause of concern for every business organizations. Transparency is the only way to
maintain trust among the people related to the business organization. Therefore, it can be
said, that to sustain and achieve high-performance in the knowledge economy, the firm has
to develop a trustworthy and friendly environment, which in turn initiates from the
transparency.

The term ‘Reliability’ in relation to financial reporting is an important qualitative
characteristic of accounting information. This term is vital and may influence whether the
information is useful to those who read financial statement or otherwise. The reliability of
audited corporate annual financial report is measured to be critical and an important factor
affecting the usefulness of information made obtainable to numerous users. The accounting
profession has recognized that the reliability of reports is a weighty characteristic of
financial accounting evidence and for regulatory and professional agencies.

2. LITERATURE REVIEW:

Sehgal and Mulraj (2008) found that corporate governance in India is based on
following ethics and values rather than following legal regulations. India follows Anglo-
American model of corporate governance which focus on protection of shareholders.
Following a number of financial scandals that hit Indian market, SEBI was born to manitor
the practices followed by Indian companies and gradually a number of reforms were
introduced to improve corporate governance. However, Zinatul Iffah Binti Abdullah,
Mahmoud Khalid Almsafir, Ayman Abdal-Majeed Al-Smadi (2015) found that to investigate
the existence of reliability and transparency in the financial statement, for the benefit of
investors and analysts. The scope of the study is to find the relationship of accounting
standards, corporate governance, external controls, internal controls, and ethical practices
with the financial statements, based on the auditors and management views in Malaysia.
These variables have proven to enhance the reliability and transparency of the financial
statements, thus increasing the informative needs, not only for the investors but the
management to make a decision in the future. Rahul Pandey (2016) study is an empirical
investigation on sample of listed companies to determine the extent of compliance with
accounting standards leading to transparency in their financial statements. The paper
examines whether a significant relationship exists between disclosure in financial reporting
and a number of key corporate characteristics like size, profitability, leverage, age of
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3. OBJECTIVES OF THE STUDY:

The objective of this paper is to study the existence of reliability and transparency in
the financial statement, for the benefit of investors and analysts through the proper
knowledge of accounting standards, the acceptance of corporate governance policy and
ethical practices and conducts while reporting the financial statements in a theoretical
manmner.

4. TRANSPARENCY AND RELIABILITY IN FINANCIAL STATEMENT: A
THEORETICAL APPROACH

To understand the importance of transparency and reliability in financial statement, we
need to explore the relevant variable in following manner:

4.1. Financial Statement:

Accounting is the process of identifying, measuring, and communicating economic
information to permit informed judgments and decisions by users of the information. Hence,
a financial statement is a set of accounting that was properly organized into its classification
of the income statement; balance sheet; cash flow statement; and statement of equity. These
classifications make it easier for the current shareholder and the potential shareholder to
analyse the transparency and reliability of the financial statements.

The objective of financial statements is to provide information about the financial
position (which explain the balance sheet), performance (which indicates income
statemnents), and changes in financial pesition or cash flow statement of an entity. The
transparency of financial statements is secure though full disclosure and by providing fair
presentation of useful information necessary for marking economic decision to a wide range
of users. In the context of public disclosure, financial statements should be easy to interpret.

4.2, Accounting Standard:

The accounting standards are procedures and disclosure requirements for the
planning and presentation of financial statements. Accounting standards are usually
developed within the institutional and professional framework of a country, and
promulgated by regulatory or professional accountancy bodies. Indian Accounting
standards issued by Institute of Chartered Accountants of India are being harmonized with
internationally recognized set of benchmark standards such as International Accounting
Standards or the U.S. GAAPD.

Furthermore, the accounting standards are formulated with a view to harmunl?.e
different accounting policies and practices in use in a country. The objective of
standards is, therefore, to reduce the accounting alternatives in the preparation,
statements within the bounds of rationality, thercby ensuring comparab:hty of fin
statements of different enterprises with a view to provide meaningful mfurmahm{r :
users of financial statements to enable them to make informed economic deméicm'

However, the accounting standards in the United States appear in the for
generally accepted accounting principles, a set of standards, guidelines and procegures that

i ‘|'|'|-"
fnsiiute aiumgeﬁm“%%
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are used when accounting for the affairs of most governmental and non-governmental
bodies. The interpretation of numbers and the wherewithal to place them in the proper
context are at the heart of accounting.

The accounting standards are designed to enforce transparency in financial
statements in organizations. The principles, procedures and standards that make up the
generally accepted accounting principles were chosen with the purpose of ensuring that
organizations lean in the direction of openness when deciding how to provide information
to observers. This kind of transparency is especially important in the case of public entities,
such as governments or publicly traded companies.

4.3. Corporate Governance and Regulations in India:

The corporate governance indicates that the company would manage its activities
with transparency, responsibility, diligence and accountability which would maximize
shareholder wealth. Hence, it is required to design systems, processes, procedures,
structures and take decisions to augment its financial performance and stakeholder value in
the long run. Good corporate governance requires companies to adopt practices and policies
which comprise performance accountability, effective management control system, fair
representation of professionally qualified, non-executive and independent directors on the
board, the adequate timely disclosure of information and the prompt discharge of statutory
duties.

The concept of corporate governance emerged in the late 1980's when several
companies distorted in U. K. because of inadequacy of operating control. This led to the
setting up of Cadbury committee on corporate governance in 1991 by the London Stock
Exchange. India, after liberalizing its economy in 1991 started to strengthen its corporate
laws and regulations, in order to raise the investor sentiments and to enhance the
shareholder’s trust.

Then Government of India incorporated SEBI (Securities Exchange Board of India) in
1992 to regulate securities markets. It introduced a new Clause-49 in the Listing Agreement
in the year 2000, specifying the principles of corporate governance to be followed by the
listed companies. Thereafter, SEBI incorporated various committees’ (Birla &
Narayanamurthy Committee) recommendations in Clause 49 and revised it nine times
within a period 2000-2008. The latest and revised Clause 49 of Listing Agreement has been
introduced on 8th April 2008. The statutory and non-mandatory requirements are stipulated
by the revised clause 49 of the (SEBI) Listing Agreement and also the provisions required by
the Companies Act, 1956.

4.4, Ethical Practices:

The Business Ethics refers to moral demands regarding the business and is based on

_ a theory of the relationship between business and society. Ethics is a good business
W <. investment that generates trust and confidence between the parties and in turn guarantees
S T long-term performance. Ethical business identity is becoming an important feature of
E . | = ntrinsic value to business. The reforms in government regulation, increasing scrutiny by the
~/media and the mounting stress of different stakeholders have brought business ethies on
strategic agenda of all sections of society. A major responsibility of business ethics focuses

N
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on identifying ways to reconcile strategic issues of the company with the moral
responsibility and commitment to stakeholders. If the company wants to be successful in
the long term, it must have a social responsibility strategy to understand and use the most
effective elements of business ethics, organizational culture and corporate social
responsibility.

The business ethics has had a serious consideration which is apparent from the
recent financial scandals like Satyam, 2G Spectrum, etc. Ethics covers moral, social and legal
issues and using ethical analysis as a component of the decision would result in better use of
company resources as well. There are three indicators of ethical identity:

i) Corporate Governance,
ii) Corporate Social Responsibility,
iii) Sustainability and Triple Bottom Line.

i) Corporate Governance: Corporate governance is a set of policies, procedures and
processes which are integrated within the organization’s structures to ensure the protection
of interest of all stakeholders. The main objective of corporate governance is to keep a
balance between social and economic goals of the organization. The effective system of
corporate governance ensures that all relevant information reaches the board of directors on
time which would result in efficient internal control and better risk management. Moreover,
corporate governance brings more transparency in business operations.

The corporate governance outlines the roles and responsibilities of board of directors
and management and frames the guidelines, rule and procedures for ethical decision
making. Corporate governance is a well-defined system of processes, operations and
monitoring with the objective of achieving shareholder satisfaction and also meeting the
expectations of other stakeholders, including employees, creditors, customers, suppliers and
community, while fulfilling the legal regulations imposed by the government. It revolves
around corporate values, ethics and morals defined for the directors and the company as a
whole.

i) Corporate Social Responsibility: Corporate Social Responsibility (CSR) defines the role
of business which is beyond its objective of profitability and includes the concept of social
and environment concerns for the community. As business is also a part of society and uses
the resources equally, it is responsible for the protection of the society. Thus, CSR states the
responsibility of the business towards the society and the community to which it is related
directly or indirectly.

This concept has gained importance in the recent past as business could realize the
benefit of CSR in the form of customer loyalty, community support and reduction in
environmental hazards. This has led to the adoption of best practices like total quality
management, employee participation, supply chain management, welfare of community
through philanthropic activities, etc. This has given a competitive advantage to the
companies and thus now more and more companies are adopting “go ethical and go green’
concepts to make the maximum utilization,

iii) Sustainability and Triple Bottom Line: Sustainability has been defined as “practices
and development that meet the needs of the current generation without compromising thy
ability of future generations to meet their needs” (World Commission on Environme

I

Development, 1987). Sustainability aims to meet the demands of all stak ﬂlderszﬁ"_'"“‘ 2 )
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including social and environment concerns within the operations of the business. Adopting
sustainability practices and spending money on such activities are still institutional options
and as such they are based on demands of shareholders, which is the reflection of social
expectations of the society from business.

The Triple Bottom Line (TBL), also known as ‘pecple, planet, profit’, stands for
measuring organizational success on three parameters-social, ecological and economic (John
Elkington in 1994). The fact is that ethical codes and practices that address the economic,
social and environmental issues enhance and sustain businesses.

5. CONCLUSION:

This paper deeply recognized the factors that led to transparency in the financial
statement. Transparency has been the only reliable way to have faith in the financial
statements. Hence, it is not a simple matter that should be ignored or ruined by the
organizations. As the organization is using the shareholder’'s investments; they must
continue to carry such good faith in dealing with that money. When there is no
transparency, the financial statements and ils information are useless for the decision-
making needs. It not only affects the shareholder, but also affects the organization’s decision
in the future. This study finally managed to pull some relatedness between the financial
statements and accounting standards, corporate governance and ethical practices. These
variables have proven to enhance the reliability and transparency of the financial statements,
thus increasing the informative needs, not only for the investors but the management to
make a decision in the future.
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13 A Study of Customers Proclivity towards
Royal Enfield’s Two Wheelers
( Prof. Manisha Jagtap
Associate ProfessorSKP's DIMR, Balewadi. Fune \'\‘-_' :
Dr. Sajid Alvi e
# Director, SKP's mn_ Balewadi. Punc NY* L
Abstract

Indian customers have a strong inclination towards the Roval Enfield’s fwo-wheelers
with preference for their latest style, strength and design. The cusiomers these days have tumed
smarter, conscious and more demanding. 1t iz indeed n challenge for any manufaetorer of two-
wheelers to produce vehicles keeping in mind the “cusiomer delight' and their loyalty, The
present study deals with the analysis of customers’ proclivity for the two-wheelers of Royal
Enfield as the Company has negeined its popularity during pas few years with new zeal. This
siudy will help to evaluate the existing customers and identify the cssentials of the consumer
preferences for the metorbikes manufactured by the Royal Enficld. Various strategics of the
Company have made the consumers to look at the Royal Enficld Two-wheelers with different
perception. The study reveals that the younger peneration and middle-aged cuslomers arc more
interested in Royal Enfield brand ie. Bullet and the customers proclivity towards Rayal Enfield
two wheelers is poverned predominantly by the need for Power and Style.

Introduction

The Indian two-wheeler industry has made significant progress since its modest sinrn in
1948 when Bajaj Auto started importing and sclling Vespa scooters in India. Since then, the
customer preference have changed in favour of motorcycles and pearless scooters that
score higher on technology, mileage, style and acsthetic appeal.

Understanding consumer bebavior in corrent environment clearly helps the producers in
designing and re-shaping the products o suil 10 their demands. Conversely not clearly
undersiending the cestomers’ proclivity ofien lands the brand in difficultics. Henece the changes
in customir preferences have had an impact on the forunes of the two wheeler companies. The
former leaders have either perished or have significantly lost their market share, whereas
new leaders have emerged to tap the opportunities. With an expanding market and entry of new
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plavers for lest few years, the Indian two-wheeler industry
inaturity,

Objectives of the Study

is now approsching a sage of

To identify the factors influencing in selection of Royal Enfield’s two-wheelers,

To study the customers inclination towards Royal Enfield’s two-wheelers,
Review of Literature

Sarwant (2007) staied tha maintenance and mileage were the two impartant deciding
factors in the purchase decision process. It is also clear that the respondents found a big
difference in price, suitability for women, mileage and resale value amongst various models
available in the market,
R. Amsaveni, R.Kokila(2014) An organization should place emphasis on introducing new model
in the society and manufacture vehicles that give a pood mileage,

Kumar (2006) identified thar a majority of the rural consumers give more preference to
the quality of the product in his reseerch at rural India, which showed that the income level of the

rurl consumer is incrensing, which also generates more consumption and purchasing power for

the consuniers,

Laldintiana(2012), The prominence of promotion effort made by the marketers/
Producers of these durable producis is captured by the rmking of choicest buying [laciors,
especially so with two wheelers as seen from the responses of more than a third of the howsehold
sample, pointing out promotion to be the main factor influencing their purchase
Research Methodology

Risearch design and sources of Dats

The study is descriptive in nature. I is based on both primary and secondary data. The
Fnimlnf data was collected by using a well-structured questionnaire from 34 respondents residing
In and around Balewadi, Pune arca by using the convenience sen-probability sampling method,
Secondary data were eollested from books, journals, magazines and from websiles. The study
was conductzd for a period of three months frem May 200 7=July 2017

Tools used for anabysis: The collected duta were processed with the help Simple

Percentage Analysis

TR : :
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Analysis and Interpretation of Data
In the present sudy, the data collected were edited and tabulated 10 make the study

meaningful. Then dma was interpreted and analyzed 1o get the resuliz for conclusions and

fecommendations.
A. Table and Figure showing Respundents’ Age
Table-A
SLNo  |Options | No.of Respondents | % _ =
E AR | 0 b
3 T8 To 25 0 A - T
3 BYsTodsYs |19 |56 1
1 15 VYsTods ¥ |9 ol s e
5 >45 o == R -
Total 3 ' L

Source: l‘nmm'} Data
Interpretation: 1t is observed that 56% respondents were from age group of 25 years 1o

35 vears. It can be concluded that Royal Enficld is popular in that age group.

B. Tahble and Figure showing Respondents’ Mounthly Income

- Table-B

S | No. of | Income Group
Mo ! Options | Respondents | %
1 | <25k 2 6 ;
2 |25k-S0K |11 2 |
3 | 50k-100k |14 4
a >0k |7 21

TOTAL | i 100
Source : Primary Daia mo 5k @ 5K 50K © 50k -100% & = 100k

Interpretation: 1t 15 observed that majonty of respondents having monthly incomc

between rapess 50 thousand 1o 1 lacs were using Royal Enfield.

P4 -1
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C. Table and Figure Showing Respondents’ Gender i R
B Gender
— ——— —— == i)
Mo, af | ] =
30
Optivns | Respondents Percentage is
Male |34 100 -
[Female [0 b 1: '
[TOTAL |34 100 9
; Male  Female
Souree : Primary Data ® HO.OF RESPOMDENTS
: e A
Interpretation: All respondents are men. The overall Jook and style of the Bullets suits to males.
D. Table and Figure Showing Respondents® Qualification
Table-D Qualification
sl B T s
. a. ol —|_ 0%
No | Oplions Respondents Percentage 0%
1 |HSC Iz = B o
2 | Graduation | 19 B T o
e T Tl T
. (4
3 | Graduation | 13 iR PERCENTAGE
G I E N ... mic
. E Graduation
Source : Primary Data & Past-Graduation

Interpretation:

Roval Enfield is populsr amongst learned members who #re Graduates and Post Graduates,
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E. Table and Figure Showing Respondents® Chaice of Model Interpretation: Roysl Enfiel) users are having daily usage more than 25 Km,
Table-E ) G. Table Showing the Respondent's Intention to Buy
T [Ne.  of[% f Table-G
iNu Options Respond. Contri. | Cholce of Model il —_—
| Ballet i No | Options | Respond. -
|1 |Sunded |17 o | 1 [Pemene 57— — |
f Elecir 1 3 | [-f___m'ﬂ I |T' — *[
Classic 350 i . 3 | Bike Collection 1 i g ——
13 |ce 10 29 P:_M_RM SN R e
W o | I L
4 |Ce 2 6 | Sowrce : Primary Dam
e e— : : Interpretation: ‘Passion 1 ride and status symbol” are main attractions towards buying
6 |Ths3sCe 0 |0 " T D
7 | Tots 500Ce | 0 0 X ::Es:::ruu ::,';:m R R“H?dm“’ General Purpose of buying Vehicle
e e s _‘ ECHRNE = THTS 350 00 i e Fable-H
Rl bl oo a ! bl f sl ’Nn, of = j
iﬂm __"34 ] 100 J E Mo . Orpimions , Respond, ] o
Souree : Primary Datn t _I_ Hﬁmnﬂm_- 3 e ——
Interpretation i (2 [ Office Usage |7 S I —
‘Bullet Standard’ is most preferred model followed by *Classic 350°. Rest models are ! 3 Weekend BT R
having negligible percentage. : ['4' TongDrive |14 S ) R
F. Table and Figure Showing Respondents’ Daily Usage % B T - - e | 1o
Table-F Seoree: Primay Dap———————————
S T Required T . i The Most Required Feature ¢ Interpretation: Majority of Royal Enficld users ure using bikes for long drive and on weck-ends
Mo | Feature Respond. | % Fﬂfm:ﬂr;xﬁh followed by office usage and for basic need.
I [<5Km 7 21 - = @ ,
|25 Km To 50 = ; o 1 4
2 |Km 14 & x| |
3 [>50Km 13 iz K
~ [ Total 34 100 |
Sonree: Primary Data |
PART-T T s T , PART e —
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Start-Up Initative

Prof. Kumar Pawar
Prof. Deepak Pandits
Prof. Aditys Kathkar

Abstract

Start-ups have been the faveur over the last few years for the Indien markets. Star-ups
will play o major role in the growth of economy as boosters and the buge number of employment
subject. In the recent years, different countries are laking different iniliatives o link wp their
businesses with the Indion start-ups in almost all sectors including defence. Such joint venture
can attract The huge foreign fund which ean boost the country’s growth, Start-ups will have an
cconomic growth by way of employment gencration and impact on GDE. Sciing up of small
businesses by these young entrepreneurs is definiwely poing 1o boost the Indian economy in the
near fulure.

Keywords: - Star-ups, economic growth. employment generation, GDP,
1. Introduction

A startup company 15 an indusirial venture which is typically o newly emerped. fast-
growing business that aims o meet o marketplace nesd by developing a viable business
model around an mnovative prodset, service, process or a platform. Sturtip companies cim come
in all forms and sizes. Some of the eritical tasks are to build a co-founder team 1o sscure key
wkills, know-kow, financizl resources. and other clements 1o conduc! rescarch on the target
market. Typically, a startup will begin by building a first minimum feasible preduct, a pmitotype,
1o validate, assess and develop the new idess or business concepts. [n addition, startups founders
do research to deepen their understanding of the idens, technologies or business coneepts and
their commercial potential. Investors are generally most sfimcied o those new companies
distinguished by their strong innovative ideas and "scalabilin®. The campaipgn was first
anmounced by Indian Prime Minister, Navendea Modi during his 15 August 2015 address from
the Red Fort. The action plan of this initiative, is based on the following three pillars:

I.. Simplification and Hondholding,
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A Study Assessing Entrepreneurial
18 Career Intention of Undergraduate
Agricultural Students

Prof. Manisha Jagiap
IDIMR, Baner.
Dr. Sajid Alvi
DIME, Baner,

Abstract

The research paper aims to assess the entreprencunial carcer intention of studemts in
agricufture. The respondents were undergraduste agricultural students of Hingoli taluka of
Maharashira. Researchers main tool to record the responses was a structured questionmaire. Dila
collected were analyzed using the Excel The resuls indicated that, the presence of high
entrepreneunal intenfion among fAnal year wndergradunte agricultoral sudents in Hingoli,
Maharashira is nol centain) and they do not have a strong desite (o establish their own business,
Based on conclusion 1t 95 recommended that, agriculture students need more information abou
entrepreneusship career which will boost their self-confidence and awareness aboul career,

Keywords: Agricultore, Entrepreneurship, Intention, Entreprenewrship Carcer
L. Introduetion

Enreprencurship is in the lifeblood of any economy, more so in the developing coonomy
. In India, enirepreneunism is in sis cultoral ethos. Entreprencurship and enterprises are
continons process and it is going om cemunes to comurics. The entreprensurshin development
movement in ladia has received sigiificant attention, this is borme out by the fact *Make in India’
a government indiative that is making phenomenal progress in the recent years and today aceupy
an important position in the ceonomic development of India,

In recognition o the role of entreprencurs to coonemic wowlh and developownt. anumy
curricular programs in the tertiary level bave included entreprencurship as 3 subject w develop

the entropreneurial skills of students, In spite of this efon. the Indians still lacks indigenous
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entreprencurs-individuals who are moderate risk takers, dading and innovative. assertive and
highly motivated

In India, Agriculture seetor play a vital role in the cconomy. This sector, as there are an
sbundance of business prospects but at the same time the sector is also highly affected by the
uncmployment cnisis. This unemployment catastrophe is a risk to all of society, especially
unemployment of university graduates will have the non-compensation consequences in soeial,
ccanomic, and political dimensions.. To resolve this problem, policymakers in India are ficed
with great challenges and to beat it there is a nead for uppropriate and conventicnal planing. As
this sector is also flooded with business endcavors and the conversion of these business prospecis
imo economic developments, can be a better option for the country. Dui it relies on various
factors und the most crucial factor is the entreprencurship. Entreprencurship will have a pasitive
impact on peneration of incressed emploviment opporunities, competition,  improving
productivity and profitsbility and thereby escaluting the monetary and social welfare, As
entreprencurship apens doors for peaple in order to sceemplish monetary autonomy through
increased business opportunities. Since, the entrepreneurial actions is a result of intentions of the

people, and based on this fact that, inteption is considered in the study. Henee this research

framework is developed by the researcher to study entreprencurial intentions of undergradunte
apncultuml students,

1.1 Related wark

The researcher has done review of various Intemational and National Journals
tounderstand the intentions of students towards entrepreneirship as noticed by different authors |

and rescarchers.

By the analysis of Ueshome (2014), the attitudes of private higher education students
towards entrepreneurship o Ethiopia, revealed thal majority of studemis sought 10 work
with organisations and  acquise a  professional  knowledge immedistely afier completion of
their study. The students consider due to this outlook they can achieve the necessary  business
skills and knowledge reguired for business ownersiip,

Leanng (2008), in his study, investipated the extent of entreprencorial intention among
the final year students of Open University of yMalaysis. The siudy aleo demonstrated that
students intention 1 choose an entrep prder 15 slightly above the neutral value
M frhe investigation additionally found thai
Dnyansagar Insfitute of Management and

Research S——
Balewadi, Pune-411045 a3
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siudents were not sure on which career path to take on, cither o work for someone else or work
independently.

{Abubakaret al., 2014}, assessed the entrepreneurial intention of undergraduate students
and impact of swimde It revealed that  there is significant relationship between  the
entreprencur intention  and entreprencusial  attitude was  0.015 which is weak positive
associntion, and the relationship between cntreprencurinl and  perceived
desizability is negative.

{Mahtab, 2015), the study on entreprencurial intention of agricultural students in Tehran,
showed that about a half of the respondents had medium cntrepreneurial intention

The researcher has found that very less siudy has been conducted on en
intention of undergrudunte agricultural students, hence (his study wmed 1o investignie

infemiion

Indian context. T
1.2 Objectives of the study
al Tostudy the entrepreneurial intention of undergraduate sgricultural students
b} Tounderstand the perceived barriers towards selection of entreprencurship as & career
for students enrolled in agriculure courses
1.3 Importance of the study
The study would be important for the policymakers to improve and enrich the awareness
programs aboul entreprefeurial ventures. Likewise, the information penerated by this rescarch
will also serve as basis in providing advice and carcer guidance to students in agriculture. In
effect, this will broaden the employment and cconomie opporiunities of agriculture graduate,
1.4 Scope of the study
The study was undertaken at various colleges offering B.S¢ Agriculture courses at Flatta
city and Basmath eity of Hingoli District, aimed a1 assessing entreprencurial intention  of
underprodeate agriculural  students s the respondents in December 2017, The  study
majorly focused to explore the exient of entreprencurial intention and attitude of students
towards entrepreneurship.
2. Research Methodology
For this study. the type of rescarch followed wiks descriptive tn nature.
2.1 Source of data& Method of data collection -
The data for the stdy was sourced through both primary and secondary data,

FART- 11 11444
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Primary source — The data was collected throwgh distribitions a structured - questionnaine
from the respondents.

Secondary source — The dam from  previousty conducted  research and various books is
referred by the researcher.

To obtain high response rate, the researcher conducted various seminars at agricultural
collepes and participated in dats collection

2.2 Research populition

Al Crenduate student from the stream of agriculture from Hatta and Basmath city colleges

~of Hingoh, Mabarashtra.
Wiz,
*.\\ 2.3 Sumple size

) 1'| Cimduate level students of agriculiure stream from five colleges of Hatta and Basmath

< _c'ilie.-f:. anmple size Hatta city iz 62 agriculture studert and Basmath city toial 46 smdemis has

‘heen considerci. Total 108 students were the respondents for the study.
" 2.4 Sampling Method
A The ressarcher has emploved convenience sampling method, The rescarcher had to rely
on this method, because only those stisdents present [or seminar were the respondents.
2.5 Dintn analysis
The researcher had devised the wol w collect the datn, which guided the researcher o
arrive at the outcomes of the study.

3. Results é%‘ o
1.1.Profile of students
;_ﬁ-é-d:_r of the 'ii?pﬁﬁﬁ:ﬂﬁ I Fn:q UEnCY | A.g-c Giroup 'Fl"tqutn:r -i
[ Male T Below 20yrs 1 J
| Female 34 | 20-25vrs a7
e —_—l = @;-ﬁy_ﬁ- ., :
Total 9 2 ot ;‘r it g S ]

In this research, out of the 1ol :;umpi:ji' 103 nmbﬁlmﬁﬁﬁe maJusTL;ul
remaining 34 (31.5%) were females. There were only E1{1001%) respondents who were below
the age of 20 yrs. and 97 (89.9%)respondents were in age group ol 20 — 23 yrs,

3.2 Students Intention lowarids entreprencurship

In onder to verify the intention of students towards entreprencurship, the rescarcher has
asked a set of statements exhibiting different aspects of carcer.
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From the above 1t is observed that,
*  E(76.9%) respondems feel academic instiutions should encourage students 1o
comsider emreprencurship
®  Hi62%) lL':i|'h.1;'I-dL':I1i‘s prefer to work for a large company, for betler career prospects
* ol respondents do ool agree 1o their running own business.
3.3 Perceved barviers towards selection of entreprencurship as a carcer
In order o know the percerved bamers towands selection of entrepreneurship as a career,
the researcher has asked a set of stenents

EARrEe = Neotral

Busingss Bperiencs .----.-.-.---_--—:III":F

Fearof fallure

‘Lack of Fwan
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From the above chart, it is observed
# 7% pespondenis agree that most important  bartier towards  selection of
entrepreneurship as a career, is lack of confidence,
= 56 respondents agree that due to lack of business experience, they do not opt for
entreprencunal career
= 32 respondents sgree due to poor financial background and 51 respondents agree due

to fear of failure they do not see any prospects in entrepreneurial carcer.

| ;':]Lhﬂét:'gmdua'tim F'r:q;ut;;cy_ _| i’{-rt;.'ntlgc
/7)) Postgraduation |35 |#3%
/) |Competitiveenm |8 [@3%
| Business | a7 G.5%
[ Nothing - iase 28% g
[T any specify — @ 4%
| Total ' 108 | 100%

From 1he above data it can be inferred that, only 6.5% of respondents want 1o start their
own business, while 86% respondents want (o pursue a career frough competitive and post- -
praduation studies.

4. Conclusion

Resulis of this study showed that, the presence of high enirepreneurial intention Among
linal year undergraduate agricultural students in Hingoli, Mahrmshira is not cerain, and they do
nat have a strong desine (o establish their own business,

The existing overall environment which is very essential for establishing own business is
unsalis{Belory 10 plrsie entrepreneurial carcer. Thus, o encourage emreprencurship praciice,
policy makers peed 10 ke necessary steps to pav special atention thal affects the
entrepremeurial intentiog
From the above analysis it can be concluded that agriculiure students now a day's need

me anformation  abo L"'Ilrl.':p['fJ}l:'u[!ilti'! career which will boost their 3u|f_¢mﬁdc“¢f and

ol -
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Growth of Indian Automobile Industry:

Challenges and Opportunities after
Globalization

: Dr. Meena Sharma 4
Ph. D, M. Phil, M B §, M Com, PGDBMA Associate Professor, DIMR, Pure.
o

\

sstract

The Indian Automobile industry plays a significant role in the growth and development
nr.‘h There is high demand for vehicles in India as well as abroad. As per the reports of
inistry of Heavy Industries and Public Enterprises the Indian automotive industry contributes
ore than 7% in countries GDP and provides jobs to more than 19 million people. India ..13

nerged as Asia’s third largest exporter of passenger cars. More than 3.7million automotive

chicles were produced in India in 2010(an increase of 33.9%) making the country the second i '

after china) fastest growing automobile market in that ycar. .

Indian sutomobile industry is considered ‘Sunrise sector of India’ This study will
srovide information about Indian Automobile Industry. Tt will also provide guidelines to the
policy makers in preparing policy for the development of Indian automobile industry. This paper
focuses on pre and post status of the Indian Automobile Industry; hence this paper studies
ch%nges and opportunities of this sector after globalization.

The data collected for this paper are from secondary sources, The information is gathered

from the references books, government reports, reports from magazine published by Society of
Indian Manufacturers and web references.

Key Words: Automobile Industry, Globalization, Opportunities and Challenges,

Introduction
The Indian automotive industry was treasured as a 'sunrise sector’ of our country
according to Government reports. India is largest motor cycle manufacturer and fifth largest
commercial vehicle manufacturer in the world. India is one of the world's fastest prowing
passenger car markets and second largest two wheeler manufacturer. India is emerging Asian
export hub for sports utility vehicles (SUVs). Indian and international auto producers are ]
focusing on research and development and trying to produce technologica! upgraded. anci
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Innoy manufacmrers
ative Products, The automotive plants of mtmuunal auto 10 Indjy T

2mong the top across the Globe in terms of the productivity and quality.
Slg'mﬁeance of study

present guidelines to -
This study wij] provide useful information and will also guic e Policy
makers in preparing policy for the development of Indian aﬂtﬂﬂlﬁbﬂ‘ IgUSLY. 4

Research methodology :

It is a descriptive rescarch . The data is collzcted from secondary sources. g R{OMmatioy ;
is gathered from the references books, Government rupﬂrt-‘i: Reports from magazine pu bhshe’db}' (d
Society of Indian Manufacturers and Websites |
Scope of the study g

This study covers the growth and development of Indiau Autam&lnle industry before and
after globalization. It also highlights the chalienges and -11'1'![’"‘-"1h“‘:‘-‘tt'as in automobile industry and |
points out the future perspectives of auto mdus!.r} :
Auto industry: International scenario :

India is the second largest manufacturer of matﬂrci'ﬂlﬂ in tﬁ“ “’mld-“m after China, Th
automobile industry requires high capital and herce there are ba.rners for small manufacturers i, 'i:l‘_
this sector. India being the second largest papu.atc-:l -:cluml}' has huge domestic market, T, !__
rapid improvement in road and rail network, electricity , world cluss facilities of testing the mre
important the availability of talented manpuwer ha;w: mada Indnm ‘Amamnuw mdush'y more j

aggressive in world.

Today international Automobile manufacturing cnmpaui'ﬁshave reahzed that India is an
attractive destination for setting up a automobile m&nufacﬁtriné']ﬂ'aht & a big automobile hub,
Availability of cheap technical talent employees which is a mmpeuhve advantage of India ,
existing large number of junior engineers and techmcally snrund peoplc and other facilities have
fascinated many automobile manufacturin g companies fmm mrrm to corner of the world.
Growth of Industrial Automobile industry ]

The growth rate in vehicles production achieved by the Indian automobile industry has
been outstanding as compare to the growth rate 'achj&;rad h}r the global automobile industry.

India is the largest manufacturer of tractors, sacnud la:gest manhfacmr:r of two- wheeler, fifth
largest manufacturer of commercial vehicle, in the, world;

and fourth largest passenger car
market in Asia. The

¢ industry accounts for a major part in national GDP. It is
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%ﬂpﬁo}mem for masses. The turnover of Indian automobile industry was

# ld 4535 billion dollars.
g This seetion is divided into two parts i.e. Pre-Globalization and post-Globalization
. gobile industry: Pre Globalization
P cirst car brought in India by a princely ruler in 1898. In 1942, Hindustan Motors Ltd.
.sto existence and manufactured first vehicle in India in 1950. Another company named
s Automobiles Ltd produced its first vehicle in 1947. After the independence India in

7, the Government gave permission to Bajaj Auto for assembling Auto rickshaws, Hindustan

194
yofors Limited, Automobile Products of India Limited, Ashok Leyland Limited, Standard

yiolges Products of India Limited, Premier Automobiles Limited, Mahindra & Mahindra and
TEQU received approvals from Government for manufacturing automobiles. Royal Enfield
qarted manufacturing scooters, motorcycles, mopeds and autos in 1955. Later in the year 1959
Byjaj Tempo Ltd. came into existence in the Indian market for manufacturing Commercial
Vehicles. Escorts and Ideal Jawa also started manufacturing automobiles. In 1965, Mopeds
{ndia Ttd. came into market. SZUL Gwalior and Pear] Scooters Ltd. was established in the year
1964. From 1970 to 1984 cars were considered a lavish product. Only wealthy people used to
buy cars. The marketplace was acquired by six auto manufacturing companies namely - Telco
now{ Tata Motors ), Ashok Leyland, Mahindra and Mahindra, Hindustan Motors, Premier
Automobiles and Bajaj Auto. In the year 1980, only Majestic Auto Ltd. and Sundaram Clayton
existed in Indian markets for manufacturing Mopeds. During the period between 1980-90 many
coanmiou took place between Indian and foreign manufacturers.

Post - Globalization
A new Industrial policy was introduced. Many changes were introduced in policies like

I iberalization, privatization and globalization. 100% foreign direct investment was allowed.
Relaxation was given in Licensing, and automobile comparies were started to grow. TELCO
started manufacturing Indica. In spite of the unfavorable movement in the expansion of the
industry, it was determinedly facing the challenges. All car manufacturers were needed to
comply the Supreme Court judgment on an order directing all car manufacturers to follow Euro I

emission norms from 1% June 1999 in Delhi. 100 percent FDI in the automotive industry through - -'

automatic route was permitted by the Government. Testing and certification started. Automobil

manufacturing companies started more focusing on Research and innovation. Search for

d. Import of vehicl
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g the _ e
from outsige country was permitted. It was fumning point i s of M: like Classig,
Many Indian ang international car manufacturers introduced ne

Alto, Fords-Tkon, Station Wagon and Mitsubishi Lancer: bi]:: vehicles. Vehicles werg
competitors started. Globalization expanded market for autr::ﬂ;:d it resulted into reduction of
manufactured by new technology, product range was €xp anded

higher safety au.;i |
al protection system, '
prices. Now Manufacturers had to follow ecological p ressways linking all major

i el
Sk A e

ane Exp
emission norms, Government also started constructing cight 1
cities and towns in India.

Between 1995 and 2000 many foreign automobile . o
market with latest and newer technology that was implemented by, manufacturess

% o measures. Vehicleg

competition from other companies and environmental and safety e In X

manufactured in India were introduced in the home market and exports 8 o =
: en

the year 2003, Core group on Automotive Research and development was set to identify ]mu:_l_:

areas for automotive R&D in India,

companes entered in the Indiay

Indian Automobile Industry Present Scenario ok s AR 3
India is doing outstanding in the field of autnmnhﬂe It is the fnl.trﬂl largest

manufacturer in the world. Its annual production of tcks stands at 2.3 million umts per y

India is the second largest two wheeler market in the wnrli Indm Isfa]su 1" ]arge;stas sen

the world with the production of more than 3.9 million tnits nr2[l11 Sale of passenger cars z
Utility vehicles have grown at 12%, commercial vehicles have gmm at 4.4%, two wheeler sales
have gone to 11% .

* The Indian automotive sector is rightly described as the siﬁrrise

* India beat France, United Kingdom and Italy and become
manufacturer globally in 201¢-

biggest manufacturer

th
' X turer of commercial
vehicles and r};mg as a global autornou'-fe hub
T—he jm ort, (] v ; ;




R e i S e

o e S ST

_yn ISSUE-FISSN2277.5730(LF-52)  JANUARY-MARCH-2018

iz

piin's O 5
Ak ('S industrial GDP =
g1 ”ffm,mn exports (second only 1o textiles & handicrafis) iy =
4.3% Gfﬁcrs{; revenues ‘%g 3: g
bk ‘;ing o Government Annual Report 2016-17 , Gowt. of India , Ministry of heavy £ £5
ped® s and public enterprises, Annual Report of heavy Industry .It employ thirteen ;_,L:;

. g for manufacturing one truck, six people for manufacturing each car, four people

l:f;ch hree wheeler , and three person for manufacturing each two wheeler. Total

h.mcnt in excess of US$ -35 bn of which USS 24 bn is contributed by automobile

e o while US$ 11 bn is contributed by automotive component companies8% of
R&D expenditure

the oountry® ;
roverment :n fuel efficiency of passenger vehicles resulting in fuel savings of 8.6 bn

cen FY06 and FY14.

fiters betw
Domestic Markﬂ Share of Automobile Sector

wo wheeler accounts for 80%, Passenger cais

It can be seen from the above chart that t
o4 each in the domestic market.

%, Commercial wheelers and Three wheelers account 30
obile vehicles In India (No. of Vehicles)

hicles In India (No. of Vehicles)

segory-Wise Production of Autom
uction of Automobile ve

Table.] Category-Wise Prod

Cugay. | 200405 | 20104t | 201112 | 201213 e |20us |06 200
Pusscmger

Vaiks | 1200876 | 2982972 | 3146069 | 323108 sogn9r3 | 3221419 | 3413859 | 7S
W“

dide | 3s370 | 7eoms | oaoise | 83260 | sonoas | 6P s |usaeis | BIEE

e ——

Lt it ol

P-‘R?‘.;

Bnlg-mdi, Fune-411045
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Three 781,149 |
| Wheelers | 37as | 709950 | aw2es | 830748 - |
Ty 5o |
Wheeles | 6,520,829 | 13349349 | 1,54.27,532 | 15744156 | T - :
Grand Toul | BAGTASS | 17892409 | 20042036 | 20647611 | 2AS00MES
Source: Society of Indian Automotive Manufacturing (STAM)
:n of vehicles were 8,467,853

The ahove table shows that during 2004-2005 the production

by the automobile industry. The production has increased almost 2,53, !

1 techno
is tremendous growth in the production. India had an upgraded vehicles with new lt.lg}j
It is also focusing on mtf:manonal standards and markets,

passenger cars and two
increased extensively

4,460 in 2016-17. There

and focused on international quality .
There is an huge growth in the production of passenger vehicle and

wheeler in the period. Overall, the production of autumuhﬂe mJuStl':f' has

during this period. % Brhd

201415 2015-16 W78

2011-12 2012-13 2013-14
26,685,015 | 2503509 2601236 | 2789208

ﬁ_u_,_gsi ; G 585,104

Categary 200010 | 2000-11
| Pastenger Vehicles | 1,061,572 | 2501842 | 26,29.339

Commercisl Vehicles | 318430 6,854,905 £.05.499 79521 I

Three Wheelcrs 307862 | 52604 | 513,281 535290 | 480085 | SA%626 ﬂm LR
Two 5209765 | LITGE010 | 134.09,150 | 137,97,185 | L48:06,178 | 1,59,15,561 l.ﬂﬁf-?“ .
Wheselers S} & o
Grand Total 7897429 | 15481381 | 1,73,61,769 | 17793701 I.M.E#I_i: 1-”3"13‘-’1- 204,69 345

Source: Society of Indian Automut:ve]vlanufacnnmg{sm:." ¥
Table 2 shows that overall category-wise sales of autumnblle vehicles haves_

increased. The sale of passenger vehicle has been mcreasad— from 7,897,629 vehicles
2,18,62,128 vehicles for the year 2004-2005 to 2016-2017. There is an huge sale of passenger
vehicle and two wheelers in this period. The sale of other vehicles has been also increased.
Category-wise exports of automobile whic[t:_s in India (No. of Vehicles)
Table.3 Categui;%ﬁ%(paﬁi of automobile vehicles in India (No. of Vehicles)
1

l Calegory | 200405 | 20 (201111 | 20i2-13 | 20114 201415 201516 201617
Passenpger 166,402 445 326 507318 5548, 686 593,507 621341 6,53,053 7.58.830
Vehicles
Commercial | 20,5940 74,043 92 563 79,044 17056 B5,039 1,03.124 108271
Yehicles =7 i &
VAGEEN A
:-.-rf Y b = "'.?'.
PART -1 sy
i ;-_ s ,r"-!'.l"r qual
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Wm 269,968 | 362,876 | 303,088 [353,392 [ 407,600

el | 27180

weeless

ﬂ:‘;.’,.""'_' 1366407 | 1531619 | 1,947,19 | 1960941 | 2083938 | 2457466 | 2482876 | 2339273
wheslers 1

Grand 629,544 | 2319956 | 2910005 | 1898,65% | 3107893 | 3573346 | 3643404 | 34,7268
e | : |

e

Source: Society of Indian Automotive Manufacturing (SIAM) 5
The above table depicts that Export performance of the Indian Automobile Industry has
o shown growth for the period 2004-2005 to 2015-2016. Exports of commercial vehicles and

ree wheelers have declined the exports during the period 2012-2013.For improving the export

fﬂ#& the Government of India has established the National Automobile Testing and
escarch and Development infrastructure project.

Turnover (Gross) of Indian Automobile Industry in USD million

[Year [ Gross Tumover in USD million | USD Conversion Rate 4 CLONN
20092010 | 43,296 47 (-
[zmlmu | 58,583 46 ; 'A
[2011-2012 | 66,264 47 = ﬁ‘:% &
1201222013 | 67,607 50 i LT Pl
(20132014 | 35.212 60 B Tesdarey | dement ang
(20142015 | 58,909 61 TTTe-411045

Source; Society of Indian Automotive Manufacturing (SIAM)
SWOT Analysis of The Indian Automobile Industry

S @ENGTHS | WEAKNESSES
+ Availability of cheap labour » Manufacturing cost are higher than
» Availability of skilled & unskilled China.
employees » Qutput of labour in India is law
o Availability of cheap and good quality « Lack of availability of cheap finance
raw matenal ¢ R & D is crux of auto industry but the
¢ Low cost of manufacturing with Intl Investments are very less .
Std. s Vehicles which are cheap are in '
o Increase in the Income and Living demand.
Standard : ¢ Lot of rise and fall in the Currency rate 5
o Growing demand from domestic & ) ’
Foreign market '
» FDI
o Expertise in manufacturing small cars
|+ Competent engineers

ey
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| OPPORTUNITIES

Growing number of young car buyers
Governments initiatives for upgrading
and developing infrastructure facilities.
Rise in the Income level

Increasing living standards

Growing population

Demand for cars are increasing from
villages.

Growing number of women drivers
Increasing demand for fuel efficient
cars in cities.

Latest technology

Increase in the level of Education
Availability of easy finance schemes
Car as a status symbol creates demand

Jmumfmﬂn-zots !

THREATS

High cost of technology

Lack of technologies  for Indiap

anies. :
;?::m of two wheelers form China.
Smaller  players unable to meet
international standards.
memruwded and high PﬂP“Iatlﬂn
density in urban areas .
Brain drain form India.
High import tariffs and export duties

for luxury cars.

Research and Innovation
Today automobile industry supply various types and various king of vehicles to ﬁmfl'

the demand of domestic as well as international market. Increasing prices of fuel and demand nf
other alternatives have posed demand of new technology and innovation on the autc

manufacturer.
Research plays a significant role in the development and growth of every business. Indian

automobile vehicle manufacturers have to spend Jot on R & D and to fulfill the upcoming

Indian Automobile Industry — Key Challenges Ahead

AL

demand from customers and to match with international standards.
Innovation is a crux of monopolistic market as automobile industry falls in it, hence

there is a need for innovation in today's dynamic business world. Hence Indian manufacturers =

have to focus on upgrade the existing technology to meet customers® expectations and to become

number one in the international market.

Lack of skilled employees

engineering colleges and
every year. Butthe dlsmﬂl state of higher education in India ensures that they simply do not have

.I'-I 3 rj \ ".
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As India is the second largest populated country, there are amﬁlﬂ of young engineers to ﬁ:'_'-___
meet the industry requirement. According to the HRD ministry, in India there are total 6,214
1.5/million engineers pass out and enter into the job market 3




Tl g C T b’ TP e o iy gy
e e S FE iy T, i e =
e ERER O et l_-g..."g: g__‘-;ﬂ_‘#.:-.

12?"'4&' B =HF" £
¢ ISSUE=EISSN 2277:57 i
ME- 30 ﬂl?-*ﬂ) JANUARY-MARCH-2018 "

yob i
V”’ |
loyed. Having lar
o be empioY & large number of graduates are not enough for continued

$ s but there is
e mpeﬂ“"’fﬂes a need for employability skills, talents and management

ills:
orIn pfrastructure facility
ﬂ{f:l oday after 67 years of independence there is a lack of good infrastructure in Indian
. ities 1s° the condition of roads and bridges are not good. Four lane roads are still in
¢ (odis is the most accidental country which is due to improper roads, congestion, and
maintenance of vehicles. There is no proper arrangement of traffic for two

of P '
four wheelers, heavy vehicles and footpaths are also not in proper condition.

fo
i .nce of raw material

\F.'!Kﬂ the price of raw material (Steel) rises, there are two options available for
orer First to increase price of the product or to reduce profit. Due to the existence of

ors (85 monopolistic competition) prices of goods cannot be increased hence the
Lfacturer has to cut down his profit which again demotivates manufacturer and hurdle in the

Jopment OF it ultimately goes to the ‘customers pocket. i o e
wrt tariffs and export taxes (duties)

fmport tariff rates are high and are a major issue for the development of automobile
gty To face the competition and to import technology some modifications are required.
. on interstate shifting of vehicle and spare parts should be removed for fostering the

mmic activities. Automobile industry has a multiplier effects hence there should be lower

fse d.on vehicle manufacturing.

reasing price of Petrol and Diesel
In India there is continue increase in the price of petrol and diesel. This has inverse

ationship with demand for vehicles. The increase in the price of Petrol and Diesel has negative

gact on the uses and choice of vehicles of people . People are now purchasing fu
hicles hence Auto manufacturing companies have o focus on fuel efficient technology. These
Hude cars that run on liquefied petroleum gas (LPG), CNG ete. but now people are expecting
B with other options for better mileage. Hence increase in price of Petrol and Diesel has

#alive effect on demand for vehicle and Automobile industry-
“eloping Leaders /
; ge which 1s faced by current

Developing employee for next pusatmﬁﬁwm Rig S0 'ar&*

el efficient

ouhtespend on SHAH 48dlost at same time

HUAgers. A fhe employee leave companys thefvadi Pune-411045
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- we focus more on daily
dwclo?i“% new employee is a crucial task. Further managers said that

operations,
High Turnover
Turnover of skilled and talented employees

automobile company. It is costly affair for 2 company. A hi
retention of employees. . It also

e for completing work left

is the major Problem for the manager of
gh cost is also associated with

employee turnover such as cost of recruitment, training and
create many problems e.g. existing employees has to work for overtim
by leavers,

Low Compensation is another issue of argument and has emerg
challenge because better options are available outside the company a5 well as industry. In 2012,
the annual increase in compensation in the auto industry varies from 8% to 12% on an average,
A General Manager Research and Development said that frequently I get calls from another
company to join them. Further he said that we get maximum 10% hike in our company but if |
switch to another company immediately 1 shall get 25-30 % hike. Hence low compensation is

ed as a significant

also a major issue.
Lack of Automotive Specific Infrastructure

The Government recognizes that there will be need of infrastructure for the rapid growth
of automotive Industry. Faster clearance for Automotive exports at Mundra, Chennai, JLPT and
Mumbai Ports. Weigh bridges at the interval of 100 Km on National highways and State
highways. Electronic Tolling is required. Parking, repair, etc facilities should be made available
after every 50 Km at highways.
Unionization

Now a day, the role of trade Unions is changing. Trade unions are playing dynamic role
in changing scenario. Apart from traditional issues some new issues like management of diverse
work force are emerging. Trade unions and managers take active part in salary negotiation;
collective bargaining, managing trade unions is very difficult task for human resource managers.
Huge inventory of BS 11 vehicles

According to the judgment of Supreme Court, sale or registration of BSII] vehicles would

stop from April 1st, 2017. SIAM has submitted to the sup at there are 8 24,275 BS

sell these BS 11T vehicles
‘arazementand

D
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gef o ofive Mission Plan 2026
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1o gehie¥® target ©
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owing 3.5 - 4 times in value from its current output.

£ ging 10 the Automotlffe Mission Plan 2026 the Indian Automotive Industry will be
A hre¢ of the World in Engineering, manufacturing and export of vehicles and auto

£ 16, 16,000 to 18,88,500 crore by 2026.To create 65 million jobs by

efficient and environment friendly vehicles ‘Growing 12% contribution in

G
(Jusion /;
Mmmubile industry is fastest growing industry in India. It plays significant role in the ll'li\ﬁ
ution of GDP and providing employment to people. It has witnessed tremendous growth '
ﬂahdﬂﬁﬁm} Due to the de licensing , permission of foreign direct investment , availability
led and cheap labour Jintroduction of new technology and borderless trade has boosted
mowih of automobile sector Since there are many challenges such as need for expenditure of !
yeh and inpnovation , Lack of proper Infrastructure facility , increase in the prices of raw e
ol ad foel ,developing leaders , employee attrition , import duty and export taxes etc. &
cmrgmaneed t0 solve the problems of Indian vehicle manufacturers so that they can grab the :
orunity of being world leaders on this Globe. .'j
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Consumer Behavior Research: A Literature Review

Prof. Manisha Jagtap, Dr.Anand Deshmulkh,
Research Student Research Guide
Tilak Maharashtra Vidyapeeth, Tilak Maharashtra Vidyapeeth,
Pune, India Pune, India
ABSTRACT

The achievement of any business depends totally upon the fulfillment of needs and wants of its
customers. Decoding consumer buving behavior is a complex task: hence organizations need 1o
know the reasons why consumers differ in choice from each other in buying goods and services.
Knowiedge of consumer behavior is helpful in business as the purpose of a business is to acquire
and retain customers. The paper studies the concept of Consumer Behavior and also indentified
the factors influencing the buying decision of the consumer in two wheeler industry. The paper is
based on secondary data and analvsis is done by faking into account the literature available on
the facior influencing consumer behavior across the two wheeler industry. The resea

identified the reasens behind the changes noticed in the patiern of buving behavior of ¢
the purchase of two wheelers.

Keywords: Consumer Behavior, Buying Decision, Purchasers Choice, Two Wheeler In

INTRODUCTION:

In the 21st Century, we are seeing a progression of changes in two wheeler industries with foreign players
entering the market Ducati, Harley and Triumph. Market stability is the ruler of the past as innovation advances
and business need to spread out to increase the value of their services. There are numerous contemporary
changes that are occurring in and around the economy which are in charge of changes in the two wheeler
industry as a monetary movement. The present review manages to identify factors influencing the two wheeler
customer behaviour, the responses of consumer and how two wheeler industry sales practices has influenced
the overall economic growth of service sectors in particular as well as the economy in general,

Consumer behavior is categorized based on the five questions what, when, why, how and where which are
invariably linked to any purchase made. Factors such as time, money, effort on consumption and user related
items are the key factors that influence the behaviors of consumers. The decision making process consists of
two major parts. The first part is invisible and involves the use of various complex variables within the
consumers mind and the second part is the outcome of the invisible thinking which is visible in the action
performed as the result or outcome. The process by which the consumer narrows down their choice from the
various options present, uses and disposes the necessary goods and services which are necessary are termed as
Consumer Buying Behavior. The researcher has strived to infer the lacloks & }rﬂasnn behind the change in
buying behavior of consumers with respect to two wheelers in India.

D irector
DEFINITION: nyansagar Instityta of

Management ang
According to Solomon et al, 2006, “Consumer behaviour is Llﬁﬁu%ﬁﬁ

Flﬁ'@rpmcess involved when individuals
or groups select, purchase. use or dispose of products, services, e .t‘.‘"bfl"'de;cfﬂ-?&-ncm: to satisfy needs and
desires”.
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OBJECTIVES:

The objectives of study are as follows:
I.To understand the basic factors influencing the consumer behaviour in general in two wheeler industry.

2.To analyze the reason behind the changes noticed in the pattern of consumer behaviour towards the purchase
of two wheelers,

RESEARCH METHODOLOGY:

It is a descriptive study in which secondary data is collected from various journals, magazines which helped to
comprehend the concept of Consumer Behavior. Researcher conducted literature review to identify the factors
impacting the mind of consumer while taking buying decision. On the basis of available secondary data, the
researcher concluded the effective factors of consumer buying behavior in conjunction with their purchase
decision and the reasons behind the change in consumer preference in the purchase of two wheelers.

REVIEW ON CONSUMER BEHAVIOUR:

(Dr. Raj A. Jesu Kulandai, & Prof. Kaviarasu 5. John, 2015) found in his study that the Indian two wheeler
industry is expanding and growing up each year and the motorcycle segment is governed by genuine players
viz. Hero, Honda, Bajaj, TVS, Royal Enfield. The study discovers that buving behaviour of two-wheelers in
Chennai city is significantly influenced by a number of marketing stimuli offered by the manufacturers. It also
reveals the people from low and middle class prefer two wheeler as it matches with their individual and family
requirements. Majority of the respondents have claimed that Fuel-efficient, reliable brand and availability of
spare parts are the most preferential factors for buying g of a two wheeler. The findings revealed the Pre-
Purchase Analysis, Factors influencing brand preferences, Brand wise ownership of the sample respondents and
Post-Purchase analysis.
(Dr. Ronald Mani & Mr. Debasis Tripathy, 2013) assessed and perceived the behavioural variables and their
cffect on the customers buying behaviour of the 300 two wheeler bike owners from Allahabad, Lucknow and
Varanasi citics of Uttar Pradesh. The study is centred on the purchasing behaviour of the customer that provoles
them to buy the two wheeler bike. The bike associations decided for study were Bajaj Auto, Hero Motocorp,
HMSI, Yamaha Motors and TVS Motors. The promotion was an exceptionally affecting variable for the Bujaj
two wheeler customers, family members were exceedingly impacting element for the Honda two wheeler
customers and friends were profoundly impacting component for the Yamaha two wheeler customers. Most
influencing factor is Design for Yamaha followed by Bajaj. Honda, Hero MotoCorp and TVS. Mileage as a
influencing factor was dominated among motor bike owners of Baja) and Hero MotoCorp. For Yamaha bike
owner's speed and technology was the influencing factor to purchase. All the motor bike owners were happy
and satisfied about their purchase decision and the study concludes that Honda and Bajaj shows maximum
satisfaction whereas TVS remains last.
(T.Devasenathipathi & S.Saravanan, 2013) highlighted the issue in the matter of why buyers delay their
purchase decisions. It likewise investigated whether factors of gender and age are connected with purchase
procrastination. A survey was managed from 219 two wheeler users who had made the purchase of their
vehicles within two years of the review. The findings of the result discovered two major reasons for purchase
procrastination, one was the confusion created in the minds of the customers due to a huge presence of two
wheeler variants in the market and another was the insufficient information given at the sales counter of the
dealers. The consumer segment which was highly affected by the above reasons was from the age group 31 to
45 vears. Further the one way ANOVA test results showed a partial connection between the factors of gender
and age of respondents with purchase procrastination.
(5. Franklin John & J. Anand Christopher, 2013) investigated the influence of peers in purchase decision with
reference to the age of two wheeler users. Convenient sampling technique was employed to get the sample size of
85 respondents from Coimbatore city. The questionnaire developed by the researchers namely Clement.S.
& Venkatapathy. R (2005) has been used to acquire the information. It involves three segments each part is planned
to measure the unmistakable parameters of and companion impact and decision making process of two- wheeler
purchasing. A descriptive research methodolo ?}f was adopted and statistical tools were applied to get the results for
the study. The discoveries of the re ronfpt to the conclusion that Peer impact appears to affect the purchasing
h;.!;aﬂnur‘gﬁ:\he two wheeler huy%inm in particular consumers belong to the age group of 40-50 years. The
a favourable impact of peers on the purchase decision making process.
ﬁ&hr. h a & S'i(!:hm Kumar Sha@ma 2012) evaluated and measured the elements with a five point scale
Puns-8& .1
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and its effect on the two wheeler consumers purchasing behaviour. This research also concentrates on the
market size of different two-wheeler producers those offering distinctive product portfolios to the customers.
Hence customer has a wide choice for purchasing a two wheeler brand, but the buying decision depends on
various aspects like mileage, engine power, model, price, and weight of the two-wheeler. The exploration ﬁI'IIdS
that Hero MotoCorp Ltd is a main player in Jaipur city, trailed by Bajaj Auto because of its assortment of bike
model offerings to the customers. The research highlights mileage and power as most influencing factors
whereas price is least influential as per customer’s requirement. This study suggests that marketers must offer
more varieties of two wheelers (o their prospective customer.

(K.Vidyavathi, 2012) deals with perceptions and behaviour of the various consumers of Automobile owners of
Chennai. The author studied how perception of the customer influences the consumers mind and how this
information can be used successfully by marketers to gain entry into the minds of the consumers. Data was
collected from 300 automobile users. The satsfaction level, preferred product attributes and customer profile
has been represented through descriptive statistical tools. The study also focuses on different characteristics that
the Marketers should focus on to pull in the prospective purchasers and increase the sales. The respondents
recognizes that driving comfort and mileage are the most vital elements considered while deciding on the
purchase of an automobile followed by accessibility of spare parts, Respondents expressed their responses
towards their change over to another brand due to problems faced with the existing brand and for want of highly
technological automobile. Another problem revealed was the change in the hespitality of the dealer before and
after purchase. Therefore, it is suggested that the offerings rendered or to be rendered need to be properly
defined, friendly method and reliability in pre and post sales need to be upgraded and monitored. The study
summarises that all the automobile manufacturers who understands their consumer and produce products as per
the needs and desires of consumers will succeed in long run. As consumer behaviour plays a vital role there is
need to conduct proper and continuous research in this field as behaviour changes with time.

(R.Renuka & Dr. M. K. Durgamani, 2012) have attempted the review to know the elements which actuates the
customers to buy and its effect on purchase choice of TVS Scooty. The data was collected by applying
Judgemental sampling approach from a hundred and five users of Thanjavur.. The review propose appearance,
graphic, colour and design are the most affecting factors while making a purchase decision for TVS scooty.
Factors with highest customer’s satisfaction were price, break, safety, price-up, tyre quality and factors and with
lowest satisfaction were insurance facility, convenience to handle, engine power, self-starter facility, brand
name, design. Respondents have opined that engine capacity, safety, new technology, product design, warranty
period are the five top most important characteristics. Hence, the TVS Company should give special
consideration to the above product characteristics to keep-up sales and its reputation.

(M. Sathish & A. Pughazhend, 2011) have undertaken the study 1o know the buying motives of consumers and
their behaviour towards two wheelers. Sample size of 125 from Tirunelveli city, Tamil Nadu were selected for
the study The decision of the customers is highly based upon the need, purchasing power and the price of the
two-wheeler produet. The research has discovered that though the customers are not having the purchasing
power they are most in favour of costly bikes as the customer’s expectations about advanced features-are in the
costly bike like aesthetic and value addition in the vehicle, The research study recommend :
corporations to provide customers with new versions and unique design. It was observed thaf epnsumer fatiour
two-wheeler because of its utility, easy handling in the heavy rough traffic. According 1¢ L{,,g e [ato-
Honda, Bajaj and TVS rule the bikes business and different players Suzuki, Yamaha and LML \re Liéfrgdﬁmf"r' re

endeavouring to opponent them by acquiring new variations in the bike segments, 4
(S.Saravanan, N.Panchanatham. & S. Pragadeeswaran, 2009) proposes a research with a sample of 200

mspnr_ldcnts in Cuddalore area. They attempted to decide the purchasing behaviour of motorbike buyers in the
direction of showroom offerings by using technique for the utilization of consumer stress, emotional
competence as independent variable and demographic variable like sex. age, marital status and the size of the
family. The study used F-test and correlation to get the desired outcomes which portray higher satisfaction level
of students and employees about showroom services. Fundamental a part of the rl:&pﬂndf:nhls rank their bike at a
the higher perspective on brand image. The investigation prescribes the associations to buckle down on bui Idin

up a decent brand image 3
{Rumurfm, 2009) examined the necessity for changes in the motoreyele section to face challenges in the bike
aggressive market. Two wheeler manufacturers are adjusting, and improving their product features, productivity
look, appearance and style. Nowadays a two wheeler is%oWasan technique for conveyance, There are IHHI"I-}-:
pia;wer:-‘. In two wheeler market like Hero Honda, Yam TVS but Hero Honda is an established player. The
review identifies and recognizes the difference in \ir aviour within two time frames, ic. 2004 un:I

Dnyansagar Instituie of Managemen and A

resgaich Vol -V, Tss e _
Balewadi, Pune-411045 » Issue ~4(9), Octaber 2018 [149]




International Journal of Management Studies ISSN{Print) 2249-0302 IS5N (Online)2231-2528
http: v researchersworld.com/Zijms/

2008 The research sugpest the manufacturers to concentrate and direct their focus towards the non-stop
behavioural changes in the purchaser and thereby making upgrades of their vehicles to reap competitive position.
(Kumari Santosh A., Reddy Raghunatha D. , & M L Kameshwari, 2005) examined the buying behaviour of
Hero Honda Motoreyeles users in the city of Hyderabad. The study anempted to know the major influencer in
purchase decision of motorcycle. Friends and Associates were the most preferred sources of information for
buying a two-wheeler. Findings of the research disclosed that 90% of the respondents have been satisfied with
the performance, maintenance and after sales provided by the dealers. It also additionally discovered that
93.33% of the respondents could remember the advertisements of motorcycle that they had seen as of late on
TV or read in the newspaper or magazines. . From this it was shown that the promoting effort was effective and
accomplished. The study disclosed the most favoured and preferred motorcycle by way of majority of the
respondents was Hero Honda Splendor due to 11s brand image.

CONCLUSIONS:

Review of past literature on consumer behaviour and factors affecting the consumer behaviour has helped in the
generation of idea, formulation of hypotheses and selection of various tools for analysis and to arrive at
meaningful conclusions. There are many studies available on consumer behaviour and automobile industry. No
doubt, all these studies have stimulated and encouraged to chalk out a design for this study. which encompasses ’
a wider field than any of the studies referred to this topic. The researcher got insights into how the study needs

to be conducted in the given scenario. The opinions, comments and work achieved by others lead the researcher

to arrive at gaps and design a research methodology for the study.

There are many players in two wheeler market like Hero Honda, Bajaj, TVS are the established player and
different players Suzuki, Yamaha and LML are furthermore endeavouring to opponent them by acquiring new
variations in the bike segments.

Ihe researcher identified the factors influencing the consumer buying behaviour are Brand Image, Showroom
Services, Engine Capacity, Safety, New technology, Product design, Warranty period, Impact of peers, Driving
Comfort, Mileage . Price and Engine Power. The research identificd apart from the factors, consumer
behaviour is also influenced by the need, purchasing power and the price of the two wheeler.

The researcher also analysed the reason behind the changes occurred in consumer buying decision over o

another brand which are is due to problems faced with the existing brand and due to the desire of highly
technological automobile and due to the change in the services offered by dealer before and after purchasc.
Iherefore, it is a suggestion that dealer must provide special offerings to the consumer which need to be
properly defined, friendly and reliability in pre and post sales. The study also summarises that a_ll the
utomobile manufacturers who understands their consumer and produce products as per the needs and desires of
consumers will succeed in long run.
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>3 A Study of Growth and Escalation
of Indian Two Wheeler Industry

Prof. Manisha Jagtap
Dr. Anand Deskmukh

Abstract
The Indian Two wheeler Automobile industry is a favourable automobile industrial segment that is
evolving enormously every passing vear. This paper aims to analyze the journey of two wheeler industry in
India from 1955 to 2017 witnessing the steep upsurge The research gives an overall view of the evolution of
two wheeler industry in India. The present study has been undertaken to understand the escalation of the
Indian Two-wheeler Industry as well as current trends in market size and competitive structure of major two
wheeler companies. The researcher has reviewed many literatures to understand acceleration of the industry
and compared the sales of more than 7 prominent companies to observe the recent trends and their market
Keywords: Two wheeler industry, market size, sales, competitive structure, growth
Introduction: Indian Two-wheeler Industry
In the year 2017. as indicated by Society of Indian Automobile Manufacturers (SIAM) and also
information sourced from China Association of Automobile Manufacturers India has assumed command over
China to develop as the world's greatest market for two wheelers. Over the years, a remarkable growth has
been witnessed by the Indian two- wheeler industry and in the year 2016 India has sold around 17.7 million
two wheelers as compared to China with 16.8 million units. A comparison between the fiscal years 2008-09
and 2013-14 has shown an exponential increase of 15 to 24 percent in the automobile sales of two wheelers
India is one of the leading producers of motorcycles next to Japan and China mainly as a result of the road
infrastructure, poor traffic conditions, affordable cost, variety of design and features, ease of use, etc. The
automobile industry has directly made a huge difference to the economy of the country by increasing the
number of jobs, decreasing the distance between rural and urban India, tapping into the potentials of the
women and teenagers, contributes to the industrial development of'a country, expanding market horizons,
supports entrepreneurial talent and skills, pushing companies to be more innovative and challenging
Objectives of Study

1) To analyse the overall growth and development of two wheeler automobile industry
2) To know the current trends in market size and competitive structure of major two wheeler
companies
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Research Methodology

Review of Literature

The researcher has made review of various International and National Journals to understand the
trends and changes noticed by different authors and researchers in the field of two wheeler industry as well as
to study the growth and development of two wheeler industry in India.

(L Nanda Gopal, 2013)'attempted the study and investigate the impact of globalization on Indian
tlwo wheeler market and analyze the advantages from globalization in this industry. It discovered globalization
approach has affected the sector in the entire areas of production, sales, financing, research and development
Globalization has marked a positive influence on the growth of two wheeler industry and thereby highlighting
a huge potential for new entrants models.

(George Sunila, Jha Raghbendra, & Nagarajan Hari K., 2002) explored the competitive structure
of two wheeler industry by using Kendall's Index of Rank Concordance and the Evans-Karras test of .
convergence. The study is based on secondary sources acquired from Info point, Center for Monitoring
Indian Economy. The period of ten years i ¢ 1988-1998 was sclected as it traversed all major structural
moves that had occurred in India. The industry is described by oligopoly with the onset of monetary changes
not having much effect to modern industrial structure. The estimations of the Herfindahl Index exhibited that
the three segments of the industry have different reactions towards the continuous changes from the rival firms.
Post liberalisation opened doors for unequal number of entries in each segment and it revealed that the
motorcycle segment has a greater number of entries than did the scooter or moped segments. From the
consequences of the Evans and Karras convergence test it can be concluded that in the scooter and motorcycle
segments inter-brand transmittal of information through promotion, product development. pricing etc is probably
going to be successful in affecting the development rates of different firms in these segments. The firmsin the
moped segment on other hand, probably compare themselves with firms in another segment (such as
motorcycles) or with other modes of transport and are therefore not inter-dependent. This would explain why .
convergence is conditional in this segment

(Pradeepta K. Sarangi,, Shahin Bano , & Megha Pant , 2014)* made an attempt to figure out the
growth of Indian automobile industry and to report the forecasted values for the next three vears (2013-14 to
2015-16) using statistical technique like Graphical method with linear trend line. The secondary data from
websites is used to study the Indian automobile industry from the period 2001-02 to 2012-13 for the segments
of production trend, domestic sales trend and export trend for two categories: passenger and commercial
vehicles. A try has been made to realize and analyze the present and future pattern in Indian automobile
mdustries Regardless of quite a lot of ups and downs prior to now years, the experiments show confident

progress in aboye two 5egmems of automobile industry.

&
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(Upadhyay, 2013} witnessed the huge growth opportunities for manufactures and service providers
in Indian rural two -wheeler market. This paper goals at an empirical swudy of rural customers and relanonship
of environmental factors affecting the people’s preference on purchasing two wheelers in rural India The
authors predict the short to medium term outlook of the industry will stay healthy, majorly driven by rising
demand from rural areas and smaller towns. According to the review the rural two wheeler market will be
enhancing in future and hence the competitors can utilise this opportunity via more and high-quality infrastructure
in the form of just good roads and using brand new technology and can provide an edge over competitors
throughout the country

Scope of the Study

The scope of the present study is confined to the study of two wheeler automobile industry in India

The period covered for the study is from the year 1955 to 2017.
Significance of Study

The two wheeler industry is one of the fastest growing sector in India. It is witnessing several changes
and the market is becoming spectacular Several Indian two wheeler manufacturers have spread their operations
globally as well, many foreign investments in the Indian two wheeler industry. so this paper aims (o analyse the
growth and development of two wheeler industry in India

Sources of Data

The present study has gathered secondary data related 10 domestic sales, exports & production of
Indian automobile industry. The secondary data will provide useful and necessary information supplementing
the qualitative aspects of research finding

For this purpose, secondary data was collected from the following.

a) Books on Marketing, Marketing Research and Research Methodology

b) Research Journals like Indian journal of marketing, International Journal of Marketung and

Emerald etc.

c) Magazines & Periodicals like Overdrive, Auto car India, Auto India, Business world, Business

today, Business India.

d) Published materials in Newspapers. directories & websites,

e) The data published by Society of Indian automobile Manufactures (SIAM). and reports

published by Automotive Component Manufacturers Association of India (ACMA)
Limitations of the Study
The study is based on secondary data and finding of the study depends entirely on the accuracy of

such data and
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Indian Two Wheeler Industry : Journey Through The Years

The Indian Two-wheeler industry journey timeline is described briefly during each time-frame.

a) Time Frame 1955-1969

In the early 50°s India witnessed the start of automobile production by the Automobile Products of
India (AP1) with foreign collaboration Innocenti Limited Italy, with the scooter brand Lambretta. 1948 saw
Bajaj Auto Company selling the imported Vespa Scooters. . The foundation of the two wheeler industry in
India was laid in 1955, when the first 350 cc Bullet” bikes were custom-made for the Indian army. In 1960,
Bajaj and Piaggio of Italy came together Lo sign a technical collaboration that led to the introduction and
production of Bajaj Scooters but concluded in 1971, Ideal Jawa (India) Limited made its entry with Jawa
motoreyeles and then the Yezdi 1 75¢ce motorcycle. Escorts, responsible for introducing Rajdoot 175¢c to
India by collaborating with the Polish automotive company CEKOP. In the initial stages, the scooter segment
was dominated by AP it was later overtaken by Bajaj Auto. The two wheeler industry was dominated by
motoreycles and scooters in this period and the production was totally under the control of the government
with licensing

b} Time Frame 1970-1980

The period between 1970-80, observed an upsurge in the overall development of the two wheeler
industry. Due to the sudden rise in the crude oil prices in the year 1974 the sales of cars declined and two
wheeler increased as most of the car and jeep owners due to better fuel efficiency shifted their purchase
towards two-wheeler. Thus this decade saw two-wheeler becoming a popular mode of personal transport.
The two wheeler industry was dominated by motorcycles with Rajdoot, Ideal Jawa and Enfield as the three
main players in the mid 80’s. Kinetic Luna, Hero Majestic and TVS 50cc mopeds were introduced in this
period by the Indian two wheeler manufacturing companies. Scooters like Vijay and Priva manufactured by
Indian companies started attracting attention. This period witnessed an upwelling in the number of Indian two
wheeler manufacturing companies

¢) Time Frame 1981-1990

Post the mid 80’s when foreign companies were allowed for below 100cc vehicles in the market
witnessed a fierce competition. As a result of the liberal policy of the government in 198 1 by the then finance
minister Dr. ManMohan Singh of India, allowing foreign collaborations, there was a huge increase in the
number of collaborations that took place between various foreign companies in order to boost the automobile
sales. Some of the mergers were formed between Hero Honda, Ind -Suzuki, Piaggio AP Scooters ( Vespa PL
170). Lohia. Piaggio, Kinetic Honda, Bajaj Kawasaki. Kelvinator Garelli, Chamundi Motors Peugeot.

Japanese firms wer; rhz m‘pﬁl sought after for the production of the automabile parts. This encouraged the

automakers to iny and developmental programs. Hero Honda was the main organization producing
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four stroke two wheelers and this was an immense achievement in the market as a result of its fuel efficiency
Honda in collaboration with Kinetic in the mid 80's introduced the automatic gearless scooters in India for the
first time This became a huge hit as it automatically increased the consumer market to include women and
teenagers. This group was previously ignored with the other geared motorcycles as they were primanily
projected as a men’s motoreycle, This set in motion the production of gearless vehicles by other companies
like Kinetic, TVS and Hero.

This brought a whole new realm into the industry, through foreign companies that had advanced
technologies, mainky for the motoreycle segment. Fuel-efliciency improved by (60-100) 5 in the new vehicles
In the seventies, motoreyele mileage was on an average between 25 to 50 kmpl (Kilometre per litre), which
had now improved to 50 to 80 kmpl. One major occurrence of this decade was that several existing but
weaker players died out giving way to new entrants and superior products

d} Time Frame 1991-2000

The decade leading upto the end of the millennium, i.e, 1990's saw a complete liberalisation of the
economy. The industry was deregulated, with several reforms to make Indian exports competitive. There was
an increase in the number of brands and thus the models and higher competition. This also led to reduction in
the sales for each individual brand. The recession of 1993-945, gave way for a decline in the sales numbers
The reasons for recession in the sector were the incessant rise in fuel prices, mgh input costs and reduced
purchasing power due to significant rise in general price level and credit crunch in consumer financing. The
market improved and made tremendous progress towards the end of the millennium, nearing the year 2000,

¢) Time Frame 2000 to 2010

The two wheeler industry was opened for all foreign players by the government with [00% foreign
investment. India begzan to liberalise its two wheeler market, a number of foreign companies parted their joint
ventures with existing Indian companies and entered Indian on its own. Honda Motors parted from Hero
_ Motors and Suzuki Motors parted with TVS and entered on its own in Indian market with its own product
profile. Gearless scoters called as Scooterettes came in existence but still motorcycles market share was
growing. Customers became the vital point as they had variety of options available in each price class.

) Time Frame 2011 - 2017

The current decade saw a huge surge in the production of two wheelers where demand for
motoreyclesraised steeply and had also created a great demand for super bikes (more versatile and fashionable
motoreyeles), which in turn has left sales of other lesser two wheelers far behind. Some of the major reasons
are the |T Boom and the resultant entry of MINCs and 'l Giants into the country, fashion making a major
impact on the current younger generation and also the different information and advertising media who are

providing and spreading information that has not happenediyill a}'ew vears back
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At present the major company’s manufacturing two wheelers in India are Hero, Bajaj, Honda, Suzuki,
TVS, Mahindra, Royal Enfield, and Yamaha. The two wheeler industry has now introduced vehicles that can
be operated electrically from companies like Indus and Hero. The drawback of this vehicle was in terms of its
speed as it clocked a maximum of 25 miles per hour In contrast to this Bajaj has understood the need for
speed amongst youngsters and presented a series of brand Pulsar, with 135¢e to 220 cc, engines. There are
so many models with various deigns and technology that have been introduced in the last ten years alone. The
Indian customer has a wide variety of choices from which they can choose from. Companies today are facing
stiff competition in the two wheeler segment. In order to gain an edge companies have realized that providing
quality customer service in the key to attracting and retaining customers by invoking feelings of loyalty. The
industry has become very aggressive and extremely customer centric in its approach and the sales growth
between 2006 and 2014 was 9.5 percent. The growth figures of 2014-15 were at an impressive high of 14 8
percent. This is supported by the sales figures of Hero MotoCorp in 2014 that posted a record of US$ 15
billion. Globally also each manufacture involved in two-wheeler designing, manufacturing, engineering and
selling posted an average of US$ 3 5 billion. The numbers are set to increase as the forecasts are positive for
the coming years with respect to the two wheeler industry. The main factors that are contributing towards this
are the rising demand from the rural areas and the fuel efficiency that is offered The government is now
focusing on Make in India schemes in order to further attract foreign investors to promote the progress and
growth ol Indian two wheeler industry

Growth of Two Wheeler Industry

(ICRA Limited )"The Indian two wheeler industry has posted 10% volume CAGR over past 10
vears. The Indian industry has delivered 10% CAGR in its volumes over the past ten vears. This growth has
been driven by rising household incomes, increasing use of two wheeler as the preferred choice for low-cost
commuting and improving two wheeler penetration across urban and rural areas.

Figure 1.3: Growth of Indian Two wheeler Industry

# Matorcycles @ Scooters & Mopeds
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A 20% compound annual growth rate in domestic scooter sales over the past five years makes it the

best among two-wheeler industry. Since 2010, the share of scooterettes in the two-wheeler market has
multiplied to 30.6%. Financial vear 2016 saw annual scooter sales grew with the aid of 12%, that ol motorcyeles
were flat and mopeds got here down through 1%s. Suitability for male and female members of the family and
urbanization will ensure growth of scooterettes growth in future fiscal (year) 2017 Other reason was owing to
the competitive strategies adopted by companies like Honda Motorcycle and Scooter India Pyvt. Lid for
scooterettes stood ahead of the other two segments of two wheeler industry. The tirm controls half the
scooterettes market. Two wheeler Companies like Hero MotoCorp Ltd and TVS Motor Co. Ltd. also
gained from the growing scooterettes market. (Livemint)*On the other hand, two successive vears of rainstorm
shortage influenced motorcycle and moped sales. Luckily. with their solid image value in worldwide markets,
motorcycle producers made good the loss in domestic sales through higher exports. In two-wheeler industry,
exports comprises of about 90% of motorcycles, with Bajaj Auto Lid being the leader. In the medium term as
well, motorcycle exports from India may keep on ruling the perch. Domestic scooter sales will fuel sales in
urban areas due to lower interest rates and improving affordability. The fortune of the other two segments of
two wheeler industry highly depends on the monsoon and asa large part of the sales comes from rural areas
Plgure 1 4: ‘]‘wn wheeler Snles {ll}ll Il]lﬁ]

Total Two
Vihesters

1,349,150
1,377,185
1,48.06.778
" 1,59.75561
16455911

i stooter  Crowth% Motortycde  Growthk Growth™

10073303
1,00,35,000
10481115
} 10726013
107.00.466

(FY-12 | 2558981
Y13 | 2023424
§F$14 36,02.743
(P15 | 450020 8

!F‘ri'ﬁ 5031678 £
"

. TWO-WHEELERSALES  THE INCREASE il
B¢ lastgrew indouble | infiscal 2012
©@ digits in fiscal 2012 was 14%

SINCE THEN, the
growth has been
between 3% & 8%

Suurce Ecunmmc Times daled 9th Aug 2016

With moderating fuel prices and encouraging interest rates, basics are as of now set up (o drive
demand. In the financial year 2012, Two-wheeler sales last created in twofold digits when the extension was
14% Starting now and into the not so distant, the change has been some place around 3% and 8%,

Sales Growth Company Wise

The Indian two wheeler Industry has witnessed. the dominance of domestic two wheeler companies
in various customer segments but are challenged by foreign competitors. The figure | .6 below depicts for the
FY 11 and FY 12 the position of market leaders which is ruled by domestic ¢ s ke-Hero MotoCorp

O nr
S UTyansagar Instityte of Management ang




VOLUME - VI« ISSUL - 1« JANUARY - MARCLL - 2018
AJANTA - ISSN - 2277-5730 - IMPACT FACTOR - 4.208 (www sifactor com) PART - 11

followed by Bajaj Auto and TVS Motors. For the FY'13 the Japanese brand Honda has acquired the second

position and secured 18.8% ofthe share. The Suzuki Motorcycles is consistently growing its market share
from2.4%in FY11 to 3.0%in 2013 Yamaha Motors show a stagnant growth by maintaining 2 6% market
sharein FY 12 and FY 13 Mahindra two wheelers is showing a down fall in market share from 1.3%in FY 11
to09%in FY 2013

Figure 1.5: Market Share Domestic Two wheelers (2011 - 13)

THE IND!AH p]E Market thares of domestic huo-wheekers

B tero Motoorp W Rsajiage 0 Tl Mpdors W Matinda W Pl Bl & famala @ Ropal brfista ) Aaggo bnfia

Fm 2 m L

0.8.0.
19 38 —opfs

Source: SIAM andNirmal Bang Institutional Equity research
Table 1.4 : Company wise Sales Overview (2014 -15)

Rank | Company Name 2014 2015

I Hero MotoCorp 4. 44.542 2.96.920

2 HMSI 41,72717 43,14,558

3 VS 2082676 21,48,025

-4 Bajay Aulo 18,835,263 18089612

5 Roval Enfield 296,380 4.44.527

6 i Sk 3.37.620 328423

7 I Mahindra 2W 1.94.516 1,.50.927

8 e ! Piaggio 26,998 27.830

Source: SIAM

The Indian arm of Japanese two wheeler manufacturer Honda obtained the second slot afler witnessing
a income soar of 3.4 percentage. The company had sold 4.3 14,558 units in 2015, as against 4,172,717 units
amid 2014. Chennai based TV'S Motor Company sales in domestic markets were up 3.1% for the vear

of 21, 48,025two wheelers, as against 20, 82,676 umits amid 2014. The company did no
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A Study of Customers Proclivity towards
Royal Enfield’s Two Wheelers

Associate ProfessorSK s LM R Balewadi. Pune
D, Sajid Alvi
Direcior, SKP's D1 M R, Balewadi, Pune

Abstract

Indian customers have a strong inclination jowards the Royal Enficld’s 1wo-wheclers
with preferenee for their latest style, strength and design. The customers these days have fturned
smarter, conscious and more demanding. 11 ix indeed a challenge for any manufacturer of i !
wheelers to produce vehicles keeping in mind the *customer delight’ and their loyalty Ihe
present study deals with the prialysis of costomers' proclivity for the rwo-wheelers of Roval
Frifield as the Company has regained its popularity during post few years with new weal. This
study will help to evaluate the existing customers and identify the essentials of the consumer
prefercnces for the motorbikes mamufactared by the Royal Enficld. Various strategics of the
Company have made the consumers i look a1 the Royal Enfield Two-wheelers with different
perception. The stady reveals that the vounger generation and middle-aged customers arc mare
interested in Royal Enfield brand ic. Builet and the eustomers proclivily rowards Roval Enfichd
two wheelers is governed predominantly by the need for Power and Styvle.
Introduction

The Indian two-wheeler industry has made significant progress since 1is modest start in
1948 when Bajaj Auto started importing and sclling Vespa scovters in India. Since then, the
customer preference have changed in favaur of motorcycles and gearless scoolers that
score higher on technology, mileage, style and nesthetic appeal.

Understanding consumer behavior in curment environment clearly helps the producers in
designing and re-shaping the products 1o suit 1o their Jdemands. Comversely not clearly
understanding the customers’ proclivity ofien jands the brand in difficolties, Hence the changes
in customer preferences have had an impact on the fortunes of the two wheeler companies. The
farmer leaders have either perished or have significantly lost their market share, whereas
new leaders have emerged (o tup the opportunities. With an expanding market and ey af mew
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FI':I'}'L"N lor last few Years. the Tmd an Pwe-
=, Ly “I'H:I?'I‘Ct vindusiey @5 now APprEC iy
L] il'lb'. i slape of

) : bjectives of the Study

Vele  To idents 1 i 4
k ‘| To identify the factors inflaeneing in selestion of Royal Enfield's two-wheclers.
/f = To study the customers inclination towards Royal Enficld’s two-wheelers

" Review of Literature &

Sawant (200 mal i
L (2007} stated thar maintenance and mileage were the two important deciding

i 11 llp’ purchase decision process. It is also clear that the respondents found a big
< Him, firice, suimh%.ﬁ:r women, mileage and resale value i
| rec B amoengst varpus models
: dilal in e R
A CE i i
i > H"ﬁ?"’.:"f'"ﬂl'x"k’! .ZIII}!H: An organization should place emphasis on introducing new model
Pgliwﬁﬁwmfmﬁ'mam aeture vehicls that give a good mileage.
| - Kumar (2006} identificd that a majority of the ruml consumers give more preference to
the quality in I .
! ':‘-ﬂ ity of the product in his rescarch at rural India, which showed ot the income level of the
| rural consumer is increasing, which alsc
sung, generales more corsurmption mnad chissi !
i the consumers, " §
Laldinliana{2012), The prominence of promotion effort made by the marketers/
Produce i .
| it of these dursble products is captured by the ranking of choicest buving factors
espet i elers ; :
pecially T.n fmr!: twe wheelers os scen from the responses of more than 3 third of the household
sumple, pointing out promation 1o be the main factor influencing their purchase
Research Methodology

Research design and soorces of Data
; The study is descriptive in nafure, 1t is based on both primary and secondary data. The
lptum.u}' data was collected by wsing a well-structured questionnaire from 34 respondents n:ﬁ;d:ing
in and around Balewadi, Pune arex by using the convenience non-probability sampling m:ﬂhu:i
Secondary data were collected from books, journnls, miggzines and from websites, The sl.udg.:
was conducted for o period of three months from May 200 7—July 2017

Tools used for analysis:
vsis: The collected data were - i
processed with the i
Percentage Analysis i e

s
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Analysis and Interpretation of Data
In the present study, the data collected were edited and tabulated to make the study
meaninglul. Then data was interpreted and analyzed o gel the pesulis for conclusions and

recommendations.
A Table und Figure showing Respondents’ Age
Table-A
Sk No | Options No. of Respondents | %
1 <18 s e |ﬂ—
I [ il 18
3 I BYmTodsYs |19 N 36
3 |35 YrsTo45 Ys |9 2%
5 BE=E L [0
" Tonal B T oo
e el e —— el

Source: Il';ril.'nury Data
Interpretation: 1 is observed that 6% respondents were from age group of 25 years to

35 years. It can be concluded thet Royal Enfield is popular in that age group.

B. Table and Figure showing Respondents’ Monthly Income

- Tahle-B

sl No. of s Income Group
| No | Options | Respondents | % .
|—|" <72% 2 =

7 | 25k-50K | 11 %) |
l 3 [S0k-100K | 14 4l
La' S A FL

TOTAL | ¥ T T
Source : Primary Data & 2%k B X5k 500 m 50k <100k w5 100k

Interpretation: 11 s observed that majority of respondents having monthly income
between rupees 50 thousand w 1 lacs were using Royal Enfield.
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C. Table and Figore Showing Respondents’ Gender

Table-C7
F” B RN [ m—
Mo |(‘.Iplium Respondenis Pemrmgg
| [Male 34 T —
2 |Female [0 0
i e e

Seurce : Primary Data

Ptzile Fernale

B NOUOF RESPOINDENTS

Interpretation: All respondenis are men. Ihe overall look snd style of the Bullets suits 1o males.

Ik Table and Figure Shewing Respondents® Qualification
Table-1¥

5 T e e
No | Options Respondents Percentage |
N T R _'_|
2 | Gradustion (16— N J
[T T T e
3 | Gradustion | '
Sl o £ O ks y J
Llo'rm_ 34 S ]‘iuu':r_ = ]

Source : Primary Datn

Interpretation:

Qualification

PERCINTAGE

B HSC
B Garackaatisn
B Post-Graduation

Royal Enficld is popular amongst leamed members who are Graduates and Post Graduates,

Directer
Dnyansagr Institute of Management and

Research
Balewadi, Pune-411045
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i, Table and Figure Showing Respondents’ Cheice of Maddel

Table-E
o S
'Ln;n Options il
Bullet
|| Stendard 17
‘ e Y
vaumiéﬁ I TR
3 | Ce o
| Clesie 300 |
¢ |Ce 2
5 |Cheome |1
Thh 150Ce | 0 2
"-;- | Thiss00Ce |0
I i Eﬂﬂ Sﬁ: 1 3} e

7 T ——F T ]
i Respond. Contri. |
_|

Choice of Model

i+ most preferred model followed by lussic 380°. Rest models are

The Most Required Feature
For Respondents While
Purchase A Bike

£
KR

|25 KM

TE) 50
L

' Total 34 "o J
- e
Sonree : Primary I'Jalu
Interpretatinn
“Bullet Standard’
having negligible percentage.
F. Table and Figure Showing Respondents’ Daily Usage
Table-lF
|_5.;i' | Required | No.of '[_
Mo | Feature Hespond. | %
' 25Km ki 2l
[ r‘r Km To 50
12 |Km 14 4
e L R L
L L
Souren: Pimary el
B e

W10E

AJANTA- VOLUME - Vil

Imterpretation: Royal Enfield wsers ae having daily usage more thin 25 Km.
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Gi. Tahle Showing the Kespondent's Intention o Buy

3 R
Mo | Options
e
2 [ Stns 3

| Total

| 3 | Bike Collection
‘_4 | Fun Riding

sagar gy a-""-'la,ra.r- .-I»._Eﬁ]'ll&llliat Primary Duta

retation: ‘Passion to ride and status symbol’ are main attractions towards buying

Table-(

.N_IJ. of |
Respond. I e
T

YW ETENEAET Jaa
l & |1
—
"

&
e
o

]

H. Table Showing Respondents’ General Purpose of buying ¥ehicle

F Ear '_ W Ilﬂ
Eéll Wk, T Ui rﬁ.ﬂm F..'I'I.ﬂ!.‘]d

SHIEIET STRMDAND  mULELTAA :
# ELASHE T84 L S ELRC S0
u CHRME w THTS A0 Of x
T I T = DESERT S TCMA SI |

Ne Orpinions

1 Basic Neod

E3 [‘n—muu;@'
3 | 'Weekend

| [ Toal

S-arurc:: i ]’rimur_-,- Data

4 |Long Drive

Tahle-H
oo T
| Respond. Y
| 3 Bl ) 1
o AT -
L[] 29
‘ 14 T
B . R

followed by vffice usage and for basic ned,

PARTL

Interpretation: Mujority of Roval Enficld users are using bikes for long drive and on week-ends
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TR e w i influenee the decision of customers w by - :
I. Table and Figure Shewing How Respondent come 10 about Royal Enficld : i G - W‘E Roval Enfield. It is concluded thm younger
e generanion and middle-aged persons are more interested in Roval Enficld Bullet, and the buving
Tl_n-— e T i | flespondent Come To behavier is govermned predominantly by the need for power and style.
sl I No. of Know About Royal Enfletd Re
. | % Coti ferences
Mo | (hpinions Respond J__'"'.’_ |
Ta | Advertsement |} 3 I, Kotler. P., Keller, K. L. Koshy, A & Jha, M. (2009} Creation Customer Value -
a 5 i i
5 Dealer's Display | 1 - l_}‘ = I Satisfuction and loyaly. Marketing Munagement(13 ed., pp. 120-125). New Delhi:
: S e Pearson Fducation
| Friend & 2 ,
| Relativ | 21 jm | % Ganesh, M., & Soun darapandiyan. K. (2011). 1 10 Hyundai Chennai Customers:
e (il LR Y | = = . 2 ¥
T Yl T | Satisfaction Level, SCMS Journal of lndian Management,§ (4), 78-90.
v Seeing | &
i | Road T 1 I 17 i 2 Curleen. K. (201 u A SIIII:'}' I'.'I'F]:'H'{' and post plll"d!ﬂst consumner behavior for vorious
e L L cars brands in Punab Radix International Journal of Marketing.(2), 100-119.
ola - i
e ~Tu CllE P 4 Hanif, M., Hafeez, S, & Adnan Risz, A. R. (2010). Factors Affecting Customer
i LLE aia s .
Seurce : Primary Satisfaction, Intemnational Resesrch Jouraal of Finanee and Evonomics, xii (60), 44-52 .
Interpretation: ! / -
F tt.:: d relatives are major source of information lo know about Roval Enfield brand. 3. Kumar (2006), Rural Marketing for FMCGs rural retailing in India, Journal of Ans :
“tiends and e ¢ i " : ; &
) eting. Science and 1- & :
Company should foeus on initiative towards mouth publicity than any other vode of marketing § mrrmmﬂ-l (2). PpS1-34 ; | &
1. Table Showing Freferred Attribute Considered Before Buying Roval Enficld Strebel, 1. X.O'Donnell, and J.G Myers(2004), Fxploring the connection between i ;
. Ta :
e frusiration and comsumer choice behaviour in a dynamic decision environment, ;
_ e ' Peychology and i i 5
SR ee riant sychology marketing. Volume 21, issuel2,Pp1059-76 3
| Attribute 1 Not Important | I!jttuu'ﬂ _l Iml’i s . o 2 : Pl’l : -; *
et =1t 1 - Sawant. S.V({2007), Buying two wheeler: 1 changing scenario. The ICFAT Journal of . e
W e A H
TR '—[3 S W] 1 3 _| £V . Consumer Behaviour, 2(3),Pp52-57 i B
5t N = : bl : &
lr.ﬁ;ff_- ——— |T- = i a8 e 16 ! 8. Laldinliana(2012), Consumer behaviour towards two wheelers and four wheelers: 'y
,._-_ﬂmge_ o I | e e S e ' study on rural and wban Miroram, Indian journal of Marketing, Vol 42, Pp54-58
Duarabilit ot e ! - . v
: _--_1_3' _i;ﬂ? _1 1_ SR | D __I:_z 1L _..__i.l I 9. R. Amsaveni, B, K.ij!ﬂ{?ﬂ14}, a study on satisfaction level of working women towards |
Bervice ) | 3 x
_.&.fbcr_s_-nx_-s e i e e e : two wheelers in Coimbatore, Indian jourmal of marketing Pp. 44-54 |
Source: Primary Dats ' 10, www. royalenfield.com
Interpretation

Fower & Siyle are

Enficld. Mileage is ot important as other anribules. |

important attributes being considered before purchasing R'?f el
s
¥

<&k

Conclusion LSS el - —
The stady will help the company to undersiand the customers” liking for Royal Enfieldifte: T D D*fﬂttur
i clear From the study that the mosl cuskmers of Rayal Enfield give imporiance w Power ar i : ﬂ]'ansagar 'Inshlm“ ﬂ-r Hlfriﬁm'érﬂ Hﬁ
-afier sales serviee” are also important factars 10 Rese areh ;
Balowad), Puro-411g4g

Siyle This study reveals that *durability” and
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Start-Up Initative
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Ahbstract

Start-ups have been the Havour over the last few years for the Indian markets. Start-ups
will play a major role in the growth of economy as boosters and the huge number of employment
subject. In the recent vears, different countries are teking differeni initintives 1o link up their
businesses with the Indian start-ups in almest all sectors including defence.Such joinl venture
can attract the huge forsign fund which can boost the country’s growth. Start-ups will have an

s nr.urumnig growih by way of employment generation snd impact on GDP. Sctting up of small

"m,_‘_—--'..-v"

LM, : wm by these youne entreprencurs is definitely going 1o boost the Indian cconomy in the

I1fkll'f ﬂ'ﬂl‘.ﬂ'ﬂ.
i ]K:gmrdn = Start-ups, economic growth, employment generation, GDE.
lutrnductinn

Astartup company is an industrial ventwee which is typically a newly emerged, fast-

wumtﬁm aims to mee! a markeiplace need by developing a viahls business

e innovative product, service, process or o platforme. Startup companies can come

. in all forms and Sizes. Some of the eritical tasks arc to build a co-founder team to securc key

; l;kili:u know- huiﬁf‘~i'ufm‘ﬂ|l fisources, and other clements to condue! research on the targe
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J kel T}l‘pudnll}'r uslu.rlup will begin by building a first minimum feasible product, a pmtotype,
to validale, assess asml Lﬂ.'-l_‘lu[!l the new ideas or business concepts. In addition, startups fownders
do research to deepen their understanding of the idess, technologies or business concepts and
their commercial potentiol. [nvestors ane generally most attracted 10 those new companies
distinguished by their srong innovative ideas and “scalubility”. The campaign was first
anewwnced by Indian Prime Minister, Narendra Mwdi during his 15 Augusi 2015 address from
the Red Fort. The action plan of this initistive, is bused on the following theee pillars;

I Simplification and Handholding.
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A Study Assessing Entrepreneurial

18 Career Intention of Undergraduate

Agricultural Students

[MME, Baner.
Dir. Sajid Alvi
DIME, Baner.

Abstract

The research paper aims to assess the entreprencurial carcer intention of <tudents in
apriculivre. The respondents were undergradusie agricultumal students of Hingoli faluka of
Maharashiva. Researchers main ool to record the responses was a structuned questionnaire. [aila
collected were analyred using the Fwecl The results indicated thet, the presence of high
entreprencurial intention among fnal year underpmduaie spricolivral stdents in Hingoli,
Waharashira is nod certain; and they do not have a strong desire o establish their own business.
fased on eonclusion it is recommended that, agricubture studenis need more information ahom
entrepreneurship career which will boust their self-confidence and awareness about career.

Keywords: Agriculiure, Entreprencurship, lntention, Entrepreneurship Carces
1. Introduction

Emreprencurship is in the lideblood of any economy. more so in the developimg ceonony

In Imdia, enireprencurism is in its cullural ethos. Enlreprencurship and enlerprises arc a

conlinuous process ond il is going fnam centuries o centunes The entreprencurship development
raovement i India has received significam attention, this 1s bome out by the fact “Make in India®
a povesnment mitiative that is making phenomenal progress in the recent years and 1nday occupy

an impurtam pesition in the cconomic development of India,
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entreprencurs-individuals who are moderate risk takers, daring and innovative, assertive and
highly motivated

In India, Agriculture sector play a vital role in the economy. This sector, as there are an
abundince of business prospeets but m the same time the sector is also highly affected by the
unemployment crisis. This unemployment catastrophe is a risk 1w all of society, especially
unemployment of university graduaies will have the non-compensation consequences in social,
economic, and political dimensions.. To resolve this problem, policymakers in Tndia are faced
with greal challenges and 1o beat it there is o need for appropriate and conventional planning, As
this sector is also flooded with business endeavors and the conversion of these business prospects
into cconomie developments, can be a better option for the country. But it relies on various
factors and the most crucial factor is the entreprencurship. Entreprencurship will have a positive
impact on  peneration of incressed emplovmenl opporunities, competition, improving
productivity and profitability and thereby  escalating the monetary and social welfare. As
entrepreneurship opens doors for peeple in order to accomplish monetary autonomy through
incrensed business opportunities. Since, the entreprencurial actions is a result of intentions of the
people, and based on this fact that, intention is considered in the situdy. Hence this :tsﬁll.'ﬂh:ij;
framework is developed by the rescarcher 1 study entreprencurial intentions of undergradunte
agricultural stedents.

1.1 Related waork

The rescarcher has done review of vafows [ntemational and MNational Jnunul;_':':.
toumderstand the intentions of students towards entreprencurship as noticed by different authors =
and researchers.

By the analysis of Teshome (2014), the attitudes of private higher education students
towards entrepreneurship in Ethiopis. revealed thol majority of students sought to work
with organisations and sequire o professional  knowledge immediately after completion of
their study. The students consider due w this outlook they can achieve the necessary  business
skills and knowledge required for business ownership.

Leoong (2008), m his study, investipated the extent of entreprencurial intention among

students of Open University of Malaysia, The susdly also demonsteaed tha

e choose an emreprenewial  career s slighily above the newral value

ey were from urddergraduate program. The investipation sdditonally found that
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siudents were not sure on which carcer path to ke on, cither o work lor someone else or work
independently.

{Abubakaret al, 2014), assessed the entreprencurial intention of undergraduale studenis
and impact of attitude. 1t revealed that there i significant reiationship between  the
entecprencur inténtion  and entreprencarial  attitude  was 0015 which is weak positive
association, and the relationship  between entreprencurial — imtention and  perceived
desirbility  is nepalve.

{Mahtab, 2015), the study on entreprencurial infention of agricultural students in Tehmn,
shiowed that about a hal M of the respondents had medivm entrepreneural intention

I'he researcher has found that very less study has been condueted on enrepreneurial

Indian context. /i
1.2 Orbjectives of the study =
) Tostwdy the entrepreneurial intention of undergradicate agricultural stid
by To understund the perceived barmers wowards sclecton of entreprescurship as &

fowr students enrolled in agriculture courses

1.3 importance of the study
The study would be important for the policymakers fo improve and earich the aworeness
progrems about entreprencurial ventures. Likewise, the information generated by %Hismﬁﬁ{;h, ing

™

will also serve as basis in providing advice and career puidance to students in agriculure. In F

R
elfect, his will broaden the employment and sconomic opportunithes of agriculture praduate= 9 - Vo)

LA Scope of the study

I'twe study was undertaken st various colleges offering B.Se Agricullure courses at Hatta
city and Basmath city of Hingeli District, aimed ot assessing entreprencunal  intention  of
undergraduate agriculioral  studems as the respondents in December 20017, The  study
majorly focused to explore the extent of entreprencurial intention and atiitude of students
towards entrepreneusship.
2. Research Methodology

For this study, the type of rescarch followed was descnptive in natune.

2.1 Source of datad& Method of data collection -

The data for the study was sourced through both primary and secondary data.

PART - 11 N 11441

. - - —

GENIUS - VOLUME - ¥l ISSUE - [1-155% 2279-0489 (LF -4 24%) FEBRUARY JULY - 2008

Primary source ~ The data was collected through distributions a structisred questionnaing
from the respondents.

Sccondary source ~ The data from previously conducted research apd various Beioks is
refierred by the researcher.

Tox obtain high response rae. the rescarcher conducted various seminars at agriculiural
colleges and participated in data collection

2.2 Research population

All Giroduste stadent from the stream of agriculture from Hatts and Pasmathk ity colleges
ol Hingoli, Maharashtra,
2.3 Sample sire
Graduate level students of agriculiure stream from five colleges of Hatta and Busmath
samiple size Hotta city is 62 agnculwre student and Basmath ity total 46 students has
considercd. Total 108 students were the reapondents for the study.

2.4 Sampling Method

2 o The researcher has emploved convenience sampling method. The rescarcher had 1o rely

on e n % because only those students present for seminar were the respondents,
5 Dt analysis
ol 7 -;Ill'hc eesearcher had devised the wol w0 collect the data, which puided the researcher 1o

:. J ‘-Wﬂ“,ﬁ'- ﬂ%ﬁﬁf‘éﬁflhﬁ study.

-3 Results
" Hre-S Bl R ofile of students
Gender n{l_hiyﬁ_p?nﬂtnls -' Frequenmey Age Group _F'Hrnqumr}'
| Male K& _ |Below2oys |11
Female i | 20-25yrs 97
; . 5 _ | Abave 25yrs 0 3
| Total 108 . 108

In this research, out of the total sample of 1 08 respondents, 74(68.5%) were males and
remaining 34 (31.5%) were females. There were only 11{10.1%%) respondents who were below
the age of 20 yrs, and 97 (89.9%)respondents were in age grovp of 20 - 25 YIS,

3.2 Students Intention towards entreprencurship

In order to verify the intention of students towards entreprencurship, the rescarcher has
asked a scl of ststements exhibiting different aspects of career.

PART - 11 1145
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E Neutrsl R Disagres

L b A S e P e 1.
udents.. = 4¥ o

1 r.\.‘I wiby 1o inadke fnts

tribsthon to."

I would Tike to run my own business o have

T woaild T2 dip run iy o business to Ener

Entrepreneiare are il

From the abhove 1t is observed that,
= B3(76.9%) respondenis feel academic institutions should encowrage students 1o
consider entreprencurship
s 67(62%) respondents prefer to work for a large company, Tor betler caneer prospects
s 6l respondents do not agree to their nmning own business.
3.3 Perecived barriers towards selection of entréprencurship as o career
In onder to know the perceived barriers towands selection of entreprencurship as a career,

the researcher bas azked 5 521 of stalements

Laick of business expanience

Fearof {silura

FART - f

i _'L"\\\ From the above analysis it can be concleded that agriculure siudents now a day’s need

Balewadi

GENIUS - VOLUME . ISSUE — D-155M 227940489 (1.F.-4.248)

From the abave chart, it is observed
s 79 respondents agree that most importani  bamier towards  selection of
entreprencurship as a career, is lack of confidence,
. 30 respondents agree that dee to lack of business experience, they do not opt for
entreprencurial carcer
* 32 respondents agree duc to poor financial background and 51 respoudents agree due
to fear of failure they do not see any prospects in entreprencurial carecr,

3.4 Future plans after graduation

[ After graduation Freguency . .'I'u:u;nl.age
i“l"ml‘-gnlduulin'_n_ ; | IE__ __ 23 :‘/-’u S .
Competitive exam | 68 63
Business . l]'T | 6.5%
; Muthing S |1}J_ T2.8% S,
| 1f amy specify T AT 1 4.7% e
| Total RS 108 | 100%

From the above data it can be inferred -liﬁ.::._nﬁl:.- 6.5% of respondents want o starl their
own business, while 862 respondents wanl to pursue a career through competitive and posi- ..
praduation sludics,

4. Conclusion

Resulis of this study showed that, the presence of high entreprencurial intention among .
final year undergraduate agricultural studepts in Hingoli, Maharmshtrs is nol certain, and they dn:.':-‘
mirl have a strong desine 1o establish their own business.

The existing overall environment which is very essential for establishing own business is
un=atisfactory 10 pursue entreprencurial carcer. Thus, to encourage entreprencurship praclice,
policy makers need to take necessary steps to pav special attention thal affects the

emtrepremeurial intention,

T_n!}ql. mformation aboul entrepreneurship career which will boost (their self-confidence and
4

=
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Comparative Study of Zero Grazing and

: Semi-Intensive Dairy Farming
e Khan Mohammed Iftekhar
Ms. Patil Komal S.
Kadam Omkar A.
Pro Leamn India, Pune.
Berl
stract

This paper presents @ comparative study of two major dairy farming methods; Through
mpt‘ﬂenriew and observation methods, a cross sectional study was conducted. Total 72
ry farms of marginal size were identified; however 6 Semi-Intensive and 4 Zero-Grazing
ry farms were sampled in Phaltan Taluka of Satara District for the purpose of study. Objective
510 examine the cost-effective and competitive dairy farming system over other. After results
re analyzed, a table was elaborated representing the various costs; fodder, labor, supplements
Veterinary and Cﬂpilhi Investment for each system of Dairy farms. It has also been observed
at Semi-intensive Dairy farming Method required less capital investment and Labor. However,
ere is not any significant difference in average Milk Yield. Large space is necded at Semu-

wtensive Dairy System. Each Method has its’ own pros & cons. However; Semi-Intensive

et

arming method found to be cost effective. Dnyansacer i 5_’-'

Key Words: Zero Grazing Farming, Semi-Intensive Dairy Farming, Dairy :{Earﬁjhﬂ%,ufr Maf‘agemem and
¥S ' Ba!enauﬁ-une 411045
[ntroduction

An efficient management of cattle will be incomplete without a well-planned and
adequate housing of cattle. Improper planning in the arrangement of animal housing may result
in additional labor charges and that curtail the profit of the owner. Proper house for dairy cattle
provides comfortable accommodation for an individual cattle, proper sanitation, durability,
arrangements for the production of clean milk under convenient and economic conditions, ete.
(8]
The most widely prevalent practice in the country is to tie the cows with rope, except
some organized dairy farms belonging to government, co-operatives or military where proper
5 housing facilities exist. ‘It is quite easy to understand that unless cattle are provided with gu'ud::'.'-'_i:-::
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hﬂuamg fﬂmhhr:g the animals will move too far in or out of the standing space, dﬂf“&hng
fround and even causing trampling and wasting of feed by stepping into the mangers,
*nimals will be eXposed to extreme weather cﬂndmans all leading to bad health and |
Production, [2]

Dairy cattle may be successfully housed under a wide yariety of conditions, ranging frop,
close confinement to Jittle restrictions except at milking time. However, two types of dairy bams
are in general use at the present time. [9] :

The loose housmg barn in combination with some type of milking bam or Pparlor ilsu
known as Semi-Intensive Dairy farming System

The conventional dairy barn or Zero-Grazing Dairy farming System :

Study was conducted on two types of farming system, Semi-intensive dairy farming and.
Zero-grazing dairy faming, Aims of the study is to understand both types of farming mﬁﬂdﬁ
and draw conclusion; whether one is more sultable and cost effcctnre over other. o
Methodology ' E

The study was conducted in an around Phaltan, Sﬂiﬂi‘ﬂ- Thl?* region was Im‘"'F'ﬂﬂ""‘a"l'-""
selected because it is one of the high Milk Production ]}msﬁlf Area of Maharashtra [3]. For the
purpose of study dairy farms were located, which were nearby Phaltan Taluka and supplying
milk to organized Milk processing Units, There were 72 margindl farms identified and 10 farms
were taken as sample for the study; 6 were of Semi-Intensive and 4 of were Zero-grazing dairy
farming System. .

Facts, information or premises, systematically collected and presented for the purpose of
the drawing inferences. For the collection of the data, In-depth interview and Observation
methods were used. Interviews of farmers especially owners, persons involved in day to day
dairy activities and local veterinary doctor ﬁm._'mndu:ted. Basic questions such as Initial
investment & working capital requirements, the benéﬁts, & awareness about respective farming

methods were asked and observed over two months. [7]
Findings o

Concept of Semi-intensive dairy farming

The concept of regular dairy farming is
cost including maintenance of cattle, their fodder, medrc.ui attcntton that they require or other
allied problems farmers tend to Iasm:itcmsﬁg\the d:ur}r fanmn g h-USIJ]JBSS eventually,

f\"
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Semi-lntﬂnﬂi‘fﬂ Dairy Farming System is a unique, low operational cost concept. This is
glled as Loose Of Free Housing. It facilitates free movement of cattle/livestock in 2
ated area delivering comfort & access to water & feed. The cows are milked in a separate
, or building that usually accommodates only part of the herd at one time. Cows enter singly
o groups and are released immediately after milking. An expanding herd can be
\nmodated by milking more cows in a stall and, if necessary, using a larger milk cooler.

ser dependency on labor coupled with improved milk quality and quantity has resulted in
g operationally successful. [10]

The system is most economical. Cost of construction is significantly lower than
|x'¢r_.151 type. It is possible to make further expansion without much change. It facilitates
y detection of animals in heat. Animals feel free and therefore, prove more profitable with
:n minimum grazing. Animals get optimum exercise which is extremely important for better
alth and production. Overall better management can be rendered.

Requirements: Research indicates that a minimum of 250 to 300 sq.ft. of land is
fficient per animal, The total"aréa depending on the number of cartle is demarcated with
ncing made from low cost resources available with the farmer like bamboo, dried branches of

ees to name a few. The cattle/livestock are provided with water and feeding ducts. To protect ;/r,_'_&
1¢ animals from heat during day time some natural or artificial shade is provided. The natural /(.ff Balevia!
astinct of an animal to rub his body against some available hard surface at intervals is taken care l\l'b:‘t\‘\h_ 5
of \\8 a brush mounted strategically in the loose houses. [10] : ' q§>
Capital investment required is very less compared to the benefits it offers is the Major AR
Advantage of such methods. Even Animal gets to live in a natural environment with some added k%,;'xﬁ Qg-«
comforts; which leads to significant increase in milk production and reduction in rate of discuses %{?‘E}Jﬁf’iﬁ?
found in the animals as reported by the Veterinary Doctors. It is also found that there is a ,i‘;? Qf‘;;b
considerable reduction in labor cost and increased conception rate in animals, Easy let down uﬁ %‘fﬁ

milk due to comfort in animals was also found. Minimal investments are involved for fencing,
tick control and de worming apart from buying the animals. Minimal cost incurred on medicines
and drugs due to less intensity of disease.

However, there are certain Challenges of semi-intensive dairy farming system were

noticed such as Free-range cattle take long before attaining the optimal weaning and breeding
weight. Cattle are always at high risk of contracting tick borne diseases and worms as they roam
freely looking

PART 1 g e 1124
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measures in place and out-b

For feeds and water. There are little diseasc control
Occur causing devastating effects.

Concept of Zero- grazing dairy farming system

This is a system in which the dairy cattle are confined at all times and forages and Warter !
are brought to them. The cattle are kept enclosed and fed a complete ration in the enclosure. Thm o

+ Y
,t..l
|
vl

lemented with concentrates. Thisis referred
to intensive dairy catile production system. Zero grazing is @ good system for keeping dairy
where land per farm family is small.[4] Other
free grazing. Different dairy cattle rearing e
hough they share some common needs, ﬂ_}

means collecting feed, taking to the animals and supp

cattle in densely populated, high rainfall areas,
dairy cattle rearing systems are semi-zero grazing and
systems have different requirements for housing alt :
Majority of dairy animals are kept by smallholder farmers under zero grazing or semi zero
grazing systems. The zero grazing housing system has various areas some of which are essential
and therefore must be included in the structure while others are optional and need not necessarily 5

be part of the unit. ﬂccnrdmgly, these parts or areas are as listed below; +
s Parts of a Zero-grazing Unit [4]
Basic (Essential) parts: Basic (Optional) Parts ==
1. The cubicles 1. The store i
2. The walking area 2. The manure storage 5
3. The feed and water troughs 3. Fodder cutter £
4. The milking place 4, Roof water catchment ;r j
5. The calf pen 5. Water tank 2.7
| 6. The fodder chopping area 6. A holding crush i

To prevent high investment costs, it is advisable to make use of locally available matenals from
the farm. Other structures will include feed stores, drug and other chemical store, spray crutch,

milk equipment drying stand ete.

The conventional dairy barn is comparatively costly and is now becoming less popular =
day by day. However, by this system cattle are more protected from adverse climatic conditions. *L'"
Cow Shed: Cow sheds can be arranged in a single row if the numbers of cows are small ;";

say less than 10 or in a double row if the herd 15 a large one. Ordinarily, not more than 80 to 100 |
cows should be pla Zne building. In double row housing, the stable should be so arranged
that the mwﬁ il to tail system) or face in (head to head system) as preferred.
Dnyansaddrden ﬁf-'( ay gaggﬁr:ﬁlfé?]ns, 125 to 150 man hours of labor are required per cow per
year, iZj' ime motion smdms in dﬂ.lnf.'s showed that 15% of the expended time is spent in front of

D
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and 25% in other parts of the barn and the milk house, and 60% of the lime is spent

W ; . ; | .
@d ipe cows. Time spent at the back of the cows is 4 times more than, the time spent in front

e zcrn-graﬂﬂg dairy farming system has its own benefits; results in High milk production
3t does not need a large amount of land for pastures, It can use many farm by-products;
P thinning, beans husks, etc. It was reported that death amongst the calves and mature cows
, quileless. Such types of system are easier to plan and manage breeding. It also easy to collect
e Controlling some diseases such as tick borne, intestinal worms, efc. is better here. [6]

Such type of Dairy farming does come with different sets of Challenges. It is Labor
easive methods, as the feeds are cut and carried to the animals. The cattle may get stressed if
¢ fealing space is inadequate and poorly constructed. Disease spread is faster if they are
sercrowded. 1t also requires heavy capital investment in procuring the animal and construction
f the dairy structure than semi-intensive unit.

There is evidence that Zero-Grazing is a risk factor for reduced health, welfare and
mgevity of dairy cows. Housing, by its nature, may be associated with a reduction in comfort. It
; clear that farmers who adopt’ Zero-Grazing systems must place significant emphasis’on the = °
omfort and cleanliness of housing, and must adopt a proactive approach to animal health
nanagement. [35] which demands extra labor for cleaning,

Event it is found from the study that expenses supplements and Veterinary is 1.44 times
higher in Zero-Grazing compare to Semi-Intensive Dairy farming. However, milk production
per animal isn’t much differing among the two methods under study. It is marginally 1.13 times
higlin Semi-Intensive type.
Interestingly, Calf per cow ratio is as high as 1.4 times in Zero-Grazing Dairy Farming
methods compare to Semi-Intensive type of Method.
Biggest advantage of Semi-Intensive Dairy Farming Method is the initial Investment per
animal. It is reported 6.7 higher in Zero-Grazing. As found that working capital, as per
the farm size is also greater in zero-grazing farming than semi-intensive. Farmers can get
additional benefit from high quality manure, poultry farming. Loose housing systems and
-organic feeding and health care systems have improved the quality and quantity of milk |
production. With the low cost and labor involvement in this system, farmers h: £ eds T

higher benefits keeping the cattle healthy and stress free. Un}*a.'lsagar .J.".s.‘.‘:;.'~1 ar -
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Table No. 2 Cost Comparison Variable Cosi{Per Day)
T ——]
TypesofDairy [ Names of | Cost  of | Mo of Ammals | FODDER L*EU:'R i"ﬂr:“m g" ::"‘
the Dairy Infrastrectur | - Green  + | fAmm
e | D+
Concentral
e e ——
T= Cows | Call | Rs. Rs. e = .
L 200 | e
Gr | DAIRYA | BPawwr | 155000 17 I8 208.5 443 b - :3_____
“‘_‘I | DAIRYB | Hsme | 100000 |3 1465 285 i
gl |
; 250 1
ﬁ:l | DARRYC | Dladnav | 100000 % 3 2205 L i s
. i_ — |
It | DAIRYD | Khalte | 1000000 | 40 11 136 960 260 A
-3 Farm
" | DAIRYE | SKadam | 13000 2 1 16 250 280 L R
DARRYF | DPawar | 150000 0 3 168 510 160 240 2
TOTAL 1625000 127 ] 17002 A9EEY 195.83 1380 | 138
ANG I%528 | Caf |1 Vield 1071
JANIMAL o | JAnimal
May
Gr | DAIRY | Bhanute | (0000000 | 120 a0 2555 | 2900 | 800 100 | 180
o | W Farm
P-
I [ DARYX | SPa 1000000 | B 2 168 180 50 75 0
e |
 (DARYY | AKanse | 1200000 | 18 T 163 330 150 W00 | I8
Gr : | ]
sz | DAIRY Z | D Pati 100000 | 11 7 1835 257 130 90 15
ng
TOTAL 300000 | 135 | 63 193.75 54435 M3 1465 | 1.4
AVG 8580645 | Call | 2.46 Yield 945
FANIMAL ICerw fAnimal
/Day

While there isn't any significant difference in Milk vield between the two systems, but
Zero-Grazing incurred greater expenses, towards, feed, labor and veterinary costs. In addition,
Semi Intensive farms had higher eamings through Manure sales with the oblivious reason of dry
manure. In addition, Zero-grazing farms were more exposed to financial risk, with this reflected
in a greater variability in annual profits. The level of financial risk associated with a system is an
increasingly important consideration. 1

Conclusion

This study reveal how surprisingly little research can yet tell us about advantages and

disadvantages of both type @fdairy farming. We aren’t still in a position to recommend any best

practice of dairy . @f them, however; Semi-intens; farmi ze 1
ﬁnyansagar Inglifute of Management ang G S % Il T e
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bﬁneﬁﬂaj than zero- grazing farming system because investment required is very less

!
4 to the benefits; Animals get to live in a natural environment with some added comfort.

o marginal increase in milk production. All dairy systems are profitable however there is

JANUARY-MARCH-2018

sderable reduction in labor costs at Semi-Intensive. Increased conception rate in animal is
gbserved. Easy milking due to better comfort of animals reduces cost of production, which

 to increase income to considerable amount. There is a greater necessity of rain water
;agement in Semi Intensive system.
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Key Factors in Retaining Managerial

10
Personnel
T o TR T e e e 1
" Prof. Anandi Vishnuraj Gawas
Assistant Professor, Dnyansagar Institute of Management and Research, Pune.

i

ybstract
Employees are the most valuable assets of an organization. Their significance to

rganizations calls for not only the need to attract the best talents but also the necessity to retain
1em for a long term. This paper focuses on reviewing the findings of previous studies conducted

various researchers with the aim to identify the key factors for employee retention. This
%@h closely looked at the following broad factors: development opportunities, compensation,
sork life balance, management/leadership, work environment, social support, autonomy, training S
nd development. The study reached the conclusion that further investigations need to be r?’
onducted regarding employee retention to better comprehend this complex field of human al_:}._l-\. pune4
esource management. ‘

Keywords: Human Resource, Employee Retention, Key Factors
ntroduction
Employees have been important resources to any organization. Based on their critical

haracter, they can be termed the life-blood of an &rganizaﬁnn. Advancement in technology has
aused most organizations to be more and more technology driven. However, this situation does
1’_*;duce the value of employees in an organization because technology requires human
esources to operate. With issue such as globalization, compensation is becoming keener and
«cencr in most industries. This situation also affects the job market in the sense that organization
jemand in human resources to remain competition in their respective industries is higher. To
emain more competitive, ﬁrgﬁnizations need therefore not to only attract the best talents but also
o retain them on the job for a long term. The toughest challenge that organizations encounter
1owadays is not only how to manage the people but also how io keep them on the job as long as

sossible and how fo maintain them vigorous and ambitious. This study focuses '%rr%ylcyce

iractor
o3 : x-:fif.'tfaﬂEfﬁE[‘.{and

aanat ety
r._}?,'l,‘f‘.i"l:a:ﬁ' ek

etention,
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vsrimﬂresearchurs as the basis of ihe
In course of this
The types of secondary data used are
employee retention using & group of mdm
satisfaction, and nrgamzanunal culmmHnW ihe i
e analyzed ryy, . "
individual factors basis. s e : t’ﬁnw
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o e organization, relationships with colleagues, work-life balance communication and
wi

jgion
511;7‘1”':1 my opinion, the “crafied-sculpted workload” falls under management and leadership
i1 is the responsibility of management to allocate work according to abilities of the job
and few studies identified it as a determining factor. However, “training and

der :
o was added on the basis of the papers we studied.

dﬁ\'ﬂiﬂpnﬁutﬂ o
?mﬂﬂt ﬂppm't'ﬂ]lltlﬁ!-

ﬂg‘l’#lﬂ '
Development is the key to staff retention, according to research. Research from Blessings

pite shows employees favor personal development over carecr progression. They are mosl
fikely to S&Y
. control over developing their workforces, as employees attempt to free themselves from

f - tic organizations and seck career autonomy, a reporl from Blessingwhite seen
exclusively by HR magazine, has found. The team behind navigating ambiguity: Career
Research Report 2014 surveyed 2,000 employees and business leaders from all age groups. They
were asked about their career intentions, the level of input they want from their employers and
{he way employers are trying to adapt to changing attitudes. Mary Ann Masarech, a lead
consultant in employee engagement at BlessingWhite, told HR magazine the research shows
people are increasingly looking for personal development at work, not just traditional career
sdvancement.“Life experience, not just work experience, seems to be the cumency that
employers can trade in now, “she said, According to the report, many HR departments only sce
career development as a way to get the most value from their talent while ensuring the stay loyal.
Sarah Salter, group HR director at Northubrian Water, told HR magazine it's an area her
;H:m:r is thinking about. She says accepting that “career paths don't exist like they used to
“and training managers to speak openly to employees about a range of alternative approaches to
development is key.”We have developed an approach called “our way, your direction’ to help
people think realistically about their careers, “She said."We are taking a different approach 1o
our development opportunities; with secondments and project assignmenis widely available. In
12 months, over 100 people had a new personal development opportunity.”

Figures suggest employers are right to be concerned about this area. Almost half (45%)

loyal to a company if given opportunities to develop. Employers are struggling to

of employees said their next job move is likely to be another company. With this worrying trend,
employers should be looking to align their employee development options with the options Hie
staff find is isn't :

most useful. However, the rescarch suggesis this isn't always Hig.fase,

a'&t;ector
¢fH% of Management and

H,a‘..‘qﬁ'ﬂ-
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¢ planning adviser at the CIPD, tolq -
P F !
McCartney, online learning and development toolg. %

. . ove 1o oS
costs may be behind the m e that training spends are dnwn, “She
“‘i‘r’ﬁ"s’ﬂ seen ﬁ'Om fy Lhe dgvﬂlﬂpment needs ﬂ'fthﬁu' Emp[ﬂ}rﬁ an

fly hit by high recruitment cogtg > Sfaﬁ‘l 11]&!

Y

resourcing and talen

; H f.i
important that employers iden
id bei stan
employers avoid being con
elsewhere.”

Compensation ‘o1 between pay and retention has been subject of many ¢, .
The relation

C

t unanimous about the impact of pay on r?wnﬂon Fﬂf S(TIne, S&ﬁsf&cﬁ% :":?
:Irreiates with the employee decision 10 stay 1n the organization, Fm.- Otherg ml‘dg:
direct influence on retention. According to I:Ie.alth care financiy m
November 2002-Because employees want their personal and pf"ﬁmﬂal g,
employers need to offer the compensation, bﬁleﬁtf and scheduling the e
Competitive compensation packages are imperative -Employers Mgt
compensation they offer for critical positions compared with Compensati,
at other organizations in the market. If a Health organization ig Perceiveq
work in terms of such factors as training, resources, technolo
scheduling, the organization may be able to pay

n f{:u- siﬂ'.jh

acceptable range).If competitors are viewed more favorably as an employer,

the organization will need tg Us¢ compensation as its
based solely on compensation wills not s

market-rate compensation and 5 work
OTganizations to be more efficient in thejr attempt to make
Organization for 4 long period Impro

| ved compensation sho
life which this group of researchers identif;

ucceed in long run, A successful strayy,

environment that jg competitively disx
more employess ¢

uld be coupled with g
edasa long term factor.

Ily more centra] for employees and 1

T
- Nowadays employees long flexible i’

- r's -t::.i.:':
Of life. A job fhyy gives the holder the poss 3
il b 3 £ 107
& “‘“mf_f- ¢mployee fetention. Some employees
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sional career and subsequently devote more times in other areas of their lives which was
el {he p]wnumenon of “downshifting”
o

The most recent addition to the research into employee retention is the role that obtaining

| alanee petween Work and life has is an employee’s decision to remain with the organization
1y, 2008) Deery (2008)hes presented the framework that provides organizations with a more

Lolisi method of examining the causes or low employee retention as well as suggesting ways
o improve job satisfaction and organization commitment. Social support has been shown t0
play an important

-ment, Overall it has been observed that a direct relation between employees’ decision to

role in mitigating intention to quit, although not all findings have been in

lay and work-life balance.
.qmgcmcntﬂaeadmhip
Various studies noted that the way people are managed and the leadership style have

direct influence on an organization ability to maintain its workforce. According to the article on

bizjournal «[ eadership development leads to employee retention”. What do employees WOITY
about? Is it Job security, Money; a good work environment? And who controls all this? Of

course the leader (Boss) and this is no secret. Most people argue that salary, career goowth, ===
benefits and job fit are lcading reasons employees stay or leave an organization. But if you ask e

would take to improve employee retention, they cite manager- related

employees what it
behaviors. They want more involvement in decision making, more appreciation, better Jig %O

communication, more team building, flexible work conditions, more autonomy and better

coaching. Nevertheless, every company lists leadership or organizational development as a top
iority in their refention programs. Most of the money is devoted to better compensation,
onuses, stock options and work/life initiatives. Those are obviously important, but why do most
organizations ignore the fact that improving manager leadership can measurably increase
employee performance and retention? The answer should be a good leadership is much more
ifficult to address. It's much easier to throw L0 gether a better

development. And while most companies

difficult to quanﬁﬁ and even more d
compensation plan than it is to improve leadership
recognize, and may even measure, the high costs of tumover, they d
top leadership or managers make a Jdifference. Thercfore, they very rarely make managers

tead on productivity, revenues, market share prodygt 5/

on't necessarily believe that

mﬁpﬂ:nﬁbiﬂ for retention. Emphasis is ins

instead of process. The research says working with organizations of all sizes across induftgegtor

Dyansagar Ifsi ot Wanagemant and
: : Fzzagiih !
fatowadl ?ur.e-#Hu-iﬁ
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over the past 46 years, is that the manager’s leadership style is the 008t Impﬂ“an[.
employee retention.

=

Work Environment

A conducive work environment appears to be an essential
Spence, Leiter, Day and Gilin (2009)gathered evidence

working environment contributes to employee retention.

factor in emp o
Supporting the fact X

A conducjye enviry
defined as a flexible atmosphere where working experi
adequately provided, For workplace to be a conducive factor
The

ence js ﬁnj'ﬂ}'able, i
of retention j shoulg btql
zed that the impnnm ﬂi

that the cuntn'buting factors nfw'
lity a fun workplace and availability of

research of Moncarz and his co-researchers emphas;
working environment and flexibility, It appears
working environment are flexibi

Tesources,
Training and Development

Messmer (2000) viewed that
development, Deery (2008)

is tram]

observed that op the job training  incregses Tetentiy

commitment, It is also viewed that employee’s loyalty is improved through trainiry
development.
Conclusiop

investigations. §
are less explored than super:

investigaﬁuns to better €quip organizations 1
knowledge feCessary to improve their retention capability are needed.
Referen ce
i hﬁpﬂ:fw.aicpa.orycm

1/ WomeninthePro chsinm@umumdablgnmmcntﬂﬂ
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Challenges faced by Public Sector

Banks in India

11
- Dr. Varsha Goyal -
/EEFWEI faculty in IMS Noida, SSITM Aligarh ]
L]}Strﬂtt
bank’ is @ burning topic of concern for Indian

by public sector
m is very important.

ic sectors banks with help
the reasons

and their impact on banks.

This paper tries 10 analyze the challenges which
of secondary data from RBI website and
behind these challenges. The main

challenges fa¢€d
@, .y, s WP e
ke cmﬁ]ﬂy faced by Publ
her banks websites. This paper also focuses on
bjective of this study 18 10 find out the challenges
ptroduction
Banks in [ndia
ent, online share

industry. Since pationa
performance. But due to the

nd priority sector lending and other reasons, their performance started decr
akers.the major challenge with panking industry for b

!’ter of deep concern for the strategy m

wblic bank is to have proper cap and control on Non-performing assets , because NPA'S Spo)ﬁfﬁ

anks profitability also Bank's lending power is affected. :ix Q}” '

“hallenges face by public sector banks ( PSBs) xﬁf‘c# :
Green banking: Green banking promotes © >

arbon footprint from banking activities. Green bankin
e the use 0

and downs. Net banking, core banking, €

card, door service etc. has
) had been

have undergone various ups
trading, debit and credit
lization, Public Sector Banks (PSBs
policies of directed lending

easing and it became

ﬂ:(men'l',, (] statem
:volutionizod banking

howing & very healthy picture of their

practices and reducing

nvironment friendly
ffective use

g refers to the efficient and ¢

f energy and waste-less paper. While

f computers, printers and servers to enhanc

dopting green banking practices, the banks would face the following challenges: /

: Start-up face: Many banks in green business are very new and ar Tiatdtantup face.

Senerally i Dnvansanat |nstitute ol Management ar

= y it takes 3 to4 years for a bank to start making money. Thus it doeg not help banks

uring recession. Balawadi, Pune-411045
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Credit Risk: Credit risk arises due to lendili'g_'ﬁ"_tﬁ:thnse customers whoge

. USiﬂEasea ;

. o ation and new req,; 1
affected by the cost of pollution, change in environmental regul f'llllrem% i
emission leve], 1

High operating cost: Green bank requires talented and experienced staff t,
SETVICEs 10 customers, Experienced loan o

dealing with &reen business and customers,

Pfﬂ'r'idgp |
fficers are needed they give additiona €XPetiey

s 20045 — ==
If Lol 2015-16
ey BT
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UME
M
b gsslon and Relatmnshlp-l: in PSBs employees considered themselves as .“S&rk -
d theY do not do their work with passion and also they focus less on customan
’ managgmant. Employees are not trained time to time in required way which cmm:
hnological and environmental changes. This binds their hands

'f_]ﬂs g
eldl to copé UP with the 160
. Further, the absence of implementation of relationship of

0

e P28

be :

0 e rewads and punishment

prl® tion of services 10 the customers.

0 trikes: Another imp
lockouts,

as well as the banks. These strikes have the roots in

has made the whole affair unmanageable, which leads to

ortant challenge is that the growth of trade unionism

(;n:IIll;iﬂ“']'ls s

: Iﬂﬁﬂlﬁﬂg i

tepding to loss of
dissaﬁgf tion of workers on the basis of
of ountability in the system.

roved ¢

o frequent strikes, conflict amongst the management and employees

poth the consumer
non-fulfillment of promises, faulty appraisal system

This leads to the rise of total NPAs of the scheduled

This requires the imp redit skills for appraisal of credit proposal and

. The present era of competition has witnessed various

ional banks like American Bank, Hong Kong Bank, Swiss Bank, HIDFC bank, ..?,{:__..T__;:._: S
tinational banks coming very aggressively. rI;' _

ank, etc. and other mul
acking in arca of marketing. The PSBs are required to '

(cICl bank, City B
Marketing strategy: pSBs are |1

¢ market strategies to augmen

dt*e suitabl

7 T Infrastructure: In the age of computerization,

computerization Process, this has prﬂvided little comforts to the custo
r is late

problem of breakdowns of
and no

¢ the volume of business level.

although the banks have ongoing
mers. Still the customer has
by the fact that someé

{0 wait for some time in long queues. The operation by compule

opereting staff is not IT skilled and thus it takes more time. The
electricity and even of the computers is so usual that the complete work comes to a halt
work is performed. It takes hours to get it rectified i.e., €veD the smaller problems take time a3
most of the branches do not have system specialist who cah look after the system and other

good coverage

aperational problems.
< Rural Coverage: Indian local banks specially state bank groups having 2
B y branches in rural areas. But that is quite lacking tech}yllacal e cien 1e-services
V. o NS 2048 Inatn o a o S P
5 le at cities are specifically not available 10 rural branches, which ﬁ_fu-ﬁg-:;lsa{qar}' if banks
@t 10 compete now @ day. ”*“--""wn!:':f';': Sioh gement ang
- - i Wng:gq 1045
e _________—-——--'—'_"-_'_-_ |
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Problem of managing dual ownership: Managing duality of GETEBMP I
Plivate ﬂ“&hn
to Operate ap
nario, thep, Wo
and Resery, B

the CXPectationg o

categories of owners are not necessarily identical, the bankers will have ¢ Manage
interests,

Problem which the PSBs have to encounter because of participation of
their share capital. PSBs to survive and grow successfully are expected
the expectations of one of its principal shareholders. In the changed sce
major groups of shareholders, viz., the Government of India (GOI)
(RBI) on one hand ang private shareholders on the other. Since

&
Corg:

e
conie f

Poor Environment: The dirty and poor environment s another problem

India. The moment one arrives g bank it looks like a dirty dilapidated warehouse ;

of Pgp, .
k
and tom Seats, which discourages g customer

than o

butchery whege the customer i mentally tarnj

Consumer unfriendly: 1p p

customer standing helpless cursing his fate,

Welfare Mutivntion: Another
Organization and iy their objective g
Customers at the cost

Very specific reason is that PSBs beip

of loss accounts, thej

all customer, whether ope deposits Rs,

n:iatiunship. The dissatisfaction of the hi
Autnnnm:f: The

0ok for other Options. -
PSBs are in need i '
developmeny. On

the other hand, foreign

-to-day operations.
should be given full autonomy, RBJ s
Online banking: Online i

It opens a nayw channe| for

autonomy in day

1 r?lrlcngcs of mobile banking: Mobile banking i different from Infernet banking and
the customers jp time, and -
2 big challenge gy PSBs.
ot only accept ang Organize larg,

VO Apaciy, bt they s eyerage e 7

datory alters are 1o be sent g
Bai ewyﬁ 'r:;.féﬂaféte pystem should be very mych i sciplined and robyst. It

s
Corporate Governance: Banks
unml!atcraiized_ public funds in fidye
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FJ
féﬁ Bankﬁ
ﬁdﬂ :an]lﬂt bﬂ the only

and incentives might not be well balanced by the operation of sound

are also significant for smooth functioning of the payment system. Profit
criterion for business decisions. It is a significant challenge to banks

Jhert ] £ Co pporate Governance. If the internal imbalances are not re-balanced nearly, the

E ]
c“;un gvolve

o fore, should be on enhancing and stimulating operation of the principles of sound

through external forces and may be painful and costly to all stakeholders

i) - - ¥ L W "
CorP® ow YOuT customer guidelines: The guidelines were revisited in the context of the

Kno
made by the financial action task force on Anti Money Laundering Standards

endations
mpliance with these standards both by the

.D Cumbatm Financing of Terrorism. Co

utuhons and the cﬂuntry has become necessary for international financial

a significant challenge fo the whole banking

itself agmnst misuse b}r anti -social elements / entities and thus project a

of the Indian Banking system to the international

mmmuﬂlfl"
Advances to Priority Sector: As far as advances to the priority sectors are concerned,
progress has been slow. This is partl
jon gracefully, viz. diversion of a ¢

o bottom could not accept nationalizati
resources to the top priority and hitherto neglected sectors. This is also attributable to the, t@‘ 5. )

from the agricultural and small sectors. \:, . f,:-"

y attributable to the fact that the bank officials from toF
ertain pmuom c:i &

a.nsaﬁsfactmy loan recovery rates

Conclusion

Indian Banking industry (Public sector) is facing
Competition from private players. These problems can be tackled effectively by giving encrgy
boosters like training and development, motivati super ordinate
gocls viz. survival. So in banking services all concerne
challenges. The challenges of the survival of PSBs in India include the

00
nsumer unfriendly, marketing strategies, autonomy relating 10 operational

dreas
are needed to be added in subsequent reforms in banking sector. These challenges not only
towards achieving their ub ctives in

two major problems: 1) Inefficiency 2)

on of employees and by creating

d decision makers have to take care of all
competitive environment,

freedom, €tc. These

posed th
threats to PSBs, but also led to poor performance

ﬂum o .
Parison to their counterparts. #Iﬂ ¥
i . : Director
Unyansagar Ingt® ': ,.‘ .‘:‘:smentand
Er‘.ll | J'.J 1.3' 47 1Ul'15
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M
Banks have become place where not only banking but nthcrm

banks have no profit is implanted like insurance scheme. Despite having various il Q
: C
10 launch it banks were preferred creating over burden,
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gract :
L ¢ two decades 1n the field of computer there are enormous evolution is carried

over the 1as

fost dee
Jdoop is @ open Source java
yan, Hadoop Mapreduce and Hadoop common modules. Using hadoop
of data. Hadoop has become the good platform for

5 he ade the term internet is captured by social sites. So the term big data is
iw.i H
DFS: HadooP
.J Jogy We 041 manage the large amount
m data analytics sometime the organization
;plcmanting and maintaining hadoop platform.

g the hadoop as a service provider.

ik ufcxpﬂfﬁse in
Keyword: Big data, Hadoop, Hadoop as a service, Haas

based technology. Hadoop architecture consists of

works on hadoop platform are not capable

Qo there is a need for hadoop coupled with the

managing, implementin

Jbjectives
To Jeam s 10 how to manage the Hadoop
Il organizations.
esearch Methodology (HE=
The researcher has used secondary data for this research paper. \ r%},ﬁ,s 4
ot @uaction
The world is getting smaller and smaller day by day
ites. In the era of Information of Technology the technology is chan
Ve to sustain in that technology so we have 10 also adopt that techn
lzcades there is rise in social sites ured by these social sites. BY

lefault it generates the amount of data. So previously few people arc

% not difficult to manage the data which was generate from various social sites.But now 2 days
data. The data size is calculated in

s. But the data in peta bytes that

king site 1s gencra ;‘l:,iiyuge

platform environment this is not supported in

through internet and usage of social
ging day by day and we
ology. From the last two

and most of the world is capt

using the social sites. So it

he social «; .
° social sites are increasing and it generate huge amount of
&
Tﬂufm:ﬁbﬂh Normally we work on the data in above term
s 10 e, :
15 byte size is called as Big data. Today the social networ

mlmm L) (]

_ #mﬂmﬁmtems of peta bytes. =~ ot D B

: (nstinta ¢ Management and
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‘Tom where this data cOmes fro : !

] es 1ke:
This data may come from yarous sourc

Social networking sites: Face book, Amazon, Linkedlp al
L 0

by day as basi
amount of data day ‘ |
Commeree sites: Sites like Amazon, Flipkart, Alibaha genery

s of they have billions f Userg i Sitey
Wi,
S huE&

%y

o E S
from which users buying trends can be trace

Weather Station: All the weather station am:l satellite piyeq ey,
etored and manipulated to forecast weather. ge ty
o Telecom company: Telecom giants like Airtel, Vodafgpa study %
accordingly publish their plans and for this they store the data ofits nﬁmﬂ:ﬁq;
* Share Market: Stock exchange across the world generateg huge s 'f
its daily transaction. 4
Big Data consist of 3 Vs

* Velocity: The data is increasing at a very fast rate. Itis estimateg that t
will double in every 2 years, o

¢ Veracity: Now a day’s data are not stored in rows and o]

& unstructured. Log file, CCTV footage is unstructured datq Data whig} :
. ¢
tables are structured data like the transaction data of the bank B

umﬁﬁtaism

very large <;
To work on this hUgG amount of data s Ty large size ﬂfF’-’-Hh}]




Ay
i

[ution o1t the traditional approach
s0

n g'ﬁ gﬁ\m i

P d process big data in a
Hadoo t allows 1O storg and p :
is an Opm-smtrcﬁ ferwam‘k tha 7

ing sim ogramming models.
istrbuted environment across clusters of computers Using simple progr

i : ffering local
i ' le up from single servers to thousands of machines, each ©
esigned to scale up fro

computation and storage.
Who Created Hadoop?
: : Google
Doug Cutting, Mike Cafarella and team took the poluon provides ];F i toy clephil >
.+ after his son
*Open Sousce Project called HADOOP in 200 and Doug named it i ud B
.re Foundation. " Y
Now Apechie Hadoop is & registered trademark of the Apache Software Founical D var institute of

and started

aanar I Jananemant and
' 'Il;..'l..l-.l_-,;n- =gt
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Advantages of llﬂﬂF‘; l:he T stributed over the cluster and are
In HD

» [Fast |
retrieval. Even the too
It is ab

the processing time.

4p
¢ (o process the data are often on th "'rhinh

urs. j :
Zial ble: Hadoop cluster can be extended by just adding Nodes i,
) Scalable: H

g
y Cost Effective: Hadoop is opefl SOUICe and uses commodity, harg : b
05 *

ve as compared to traditional relationa] databag :’TE ty "

really cost effecti :

ure: HDFS has the property with which j =

} Resilient to fail .
e node is down or some other network Bl

network, so if on * happ%]'j‘q
takes the other copy of data and use it. Normally, data ap, - A

replication factor is configurable.
Hadoop Architecture
o \
Hado_ op Archite ctu tes

Ty T

>' oy
: %

! et e

Modules of Had, op:

» HDRS: istri : :
sy /200p Distibuted File System, Google published its paper GF®
; a

hat HDFS g

stored in'niodes ove - {%ﬂwbpe‘i It states that the files will be broken 0¥

pyanselpels o over the distributed architecture.
_ 8000p" YARN: This~ |

" management,

"

ek
i |
o




What is cloud computing?

Cloud Computing is the concept of running your applicat
centralized server which is accessible from anywhere in the worl
worry about installing and setting up your oWil environment for
rumning a company where you want to maintain your applications
wmpany, In this case you have to hire network and sy
nitastructure, Tt requires huge amount of cost for buying the hardware and rental space
YOUr Bardwares,

ccx This is YARN-based system for parallel processing of large data

mmon: These Java libraries are used to start Hadoop and are used by othe
r

P apFed uos
(Distributed Computation) _!
| HOFS
(Cietributed Storsge] _1
| YaRr 'l-'r-mawurltl Fﬁm_m

o m—

who uses Hadoop?

Elye New ork Eimes

7

—
|
.\':’_,_,-T'-"'I"
R

: ===
aY @ 2 IEE g
JPMorganChase &
eHarmony R @&
amﬂzﬂﬂ.ﬂﬂm' et
@Orodopoce 7y

5 NING TP YREHOO!

ions, programs, elc. in the
d. In this idea, you don’t have 10
your company (i.e.) if you arc
hat are required for your
the whole

stem administrator to Setup
fo keep

—
,4-—: o
(TE- 1ot AmaE {smid ' (¥ | :
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case of ©l0 _ -
In the fere we can Just sake the space and pay to thep - u %R
i cfure WieT - n
1nrﬁswl ud computing very much succes l‘%
feason ¢i0
' ists of:
Cloud Computing consists 0

o Paas (Platformas service)
o Saas(Software asa service)
o Jaas (Infracture asa SEIVICe)
Hadoop is a distributed Computing platform. It is useq B

<o DR £
computing services. Cloud computing 1S justamethodology, b

R

Big Data is all about extracting VALUE out of "Vaﬁety, v“lﬂﬂfly

. ang
Cloud focuses on On-Demand, Elastic, Scalable, Pay-Per use Self Sﬂnric iy

© Mogyy,
Hadoop-as-a-service

The open source Hadoop big data analytics framework a],
to be analyzed. Hadoop's Storage mechanism, the

Hadoop distripyteg ), Sysey

can be processeq in PﬂTﬂIIcJI
drawbacks to the Hadoop open saurce'pmgmnuning, |

skills many organizations do not have in-house or
integrate Proprietary programs with t}
Use, and typically ine|

these workloads across multiple nodes so they

however, i that it Tequires
cannot afford, Hadmp 85 2 seryi
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Fea
. Data
Wm;aﬁﬂgdm in other formats
: plasticity 10 accomimo o wide variety of workloads.
. Ability 1o recover from prﬂcﬂssmg failures without restarting the entire process (known
55 non-stoP opeﬁl_tiﬂnﬁ). .

glirs sclf-wnﬁguﬁﬂg environment that allows automatic configuration based on workload.

@ oazon was the first major vider of Hadoop a5 & service. Other providers currently in
b market include:

,  Amazon Elastic Map Reduce

»  Microsoft HDInsight

. IBM InfoSphere Biglnsights

. Oracle Big Data Discovery Tool

+  Openstack Savanna

v Google Cloud Dataproc

Hadwl‘ as a Service, as offered by Qubole Datd Gervice (QDS) is a cloud computing
o that makes medjum and Jarge-scale data process ing accessibIe: casy, fost and
mmf 1'““5 lﬁ-achicveﬂ by elumnanng the operationd! challenges ©f running Hadoop B i
R
- \fanagement and

the Need. _
Dnyansagar Instiute
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4 Role of Talent Management in Employee
Engagement and its Effects on the
Organizational Efficiency

2=
Assistant Professor, DIMR, Pune,
Suvarna Kamble
Research Scholar Dr B. A. M., U. Aurangbad
\bstract

The primary objective of this article is to clarify what is meant by Talent
@ nsgement, its importance and it influences Employee Engagement and in tumn what are the
rganizational outcomes in regard with its efficiency. This paper is based on the review of the
cademic and popular literatures on Talent Management and Employee Engagement. The study
hows that human resource is the Organization’s main source of competitive advantage: an
sential asset. An effectively implemented Talent Management enhances Emp]njft:.ﬂ
ngagement which in turn is associated with improved Organizational performance. When an
mployee is highly engaged, the more likely he or she will be happy about the Organization,
iereby  potentially influencing such variables as service quality, productivity, sales,
rofitability, etc.,
Keywords: Talent Management, Employee Engagement, Organizational Qutcome.

nizoduction

In today's era talent management is one of the primary management tools for human
ssets management (Cappelli, 2008) because the significant resource for firms competing in
iis century is no longer land, capital, and other tangible assets but the human capital
scessary to adapt organizations to global competition and maximize the benefits associated
ith the current technological boom (lngham, 2006; Ashton and Morton, 2005; McGee, 2006;

fcCauley and Wakefield, 2006;Heinien and O'Neill, 2004). Employee Engagement has

notional and intellectual connection that an employee has for histher job, Organization,

anager, or co-workers that in turn influences him/her to apply Eﬁg}ﬁﬂéimetiunar}f

fort to his/her work. Employee Engagement has bamaswmht&dwrﬂiraamnﬁtmﬂ of
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important organizational outcomes, many of which are dil‘ecﬂy rela
such as case of recruitment, retention and employee turnoye,. The o
associated with increased levels of employee Chgagemen; incl% : )"‘%
productivity and customer engagement levels, as "I'-'ﬁll as revenye Ude :T:’g
and profit margins. _
Talent Management — Review of Literature ; b
Talent management an important management tools for 21 5
management. (Cappelli, 2008) It is clear that in this century laud, jh,%q
tangible assets are not only important but the hﬂ-ﬂ:mn
organizations to global competition and maximize the benefitg ﬂssm;, N
technological boom is also important.(Ingham, 2006; Ashtoq and M%
2006; McCauley and Wakeficld, 2006;Heinien and O’Neill, 2004), G “rlu[p}k
define talent as handful of employee whose ideas, knowledge angd skills g, g }%E
to produce the proportionate way from the resource they have availahle i llze.f!h
85 T
ferc%

eF ke}r MUWL the
team, the individual who has the scarce capability or make particular s !

organization is talent. Talent Management is a collection of typical HR
functions, activities or

al. (2006) point out that talent can be considered as a complex amalgam, o
knowledge, cognitive ability and potential. Employees’ values and Work pre
major importance. Ingham (2006) considers people who are in the

':mﬁl:

specialist areas such as recruiting, :aelemun, dmlopmem and*zarer 20d gy
building(Byham,2001; Heinen & O’Neill, 2004; Dlsm,!DDﬂ) A second stream defirs

Management in terms of talent pools Ttus tmc_k"'""“eﬂhsely ml&ted to succession plami;

Employee Engagement - Review nItherature

Empln}ee ﬂﬂgﬂgﬁmcm as a kﬂj?' to t]:.p,- ""’""":"“'

Ahe boliar T (Laskwood. znas)j.;{f_'; farel "
oblain hlghpcrfﬂrmmm mpbstr ' 'W,
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. Development and Engagement

There are many common factors among leadership and people management used in 368
reviews, and those found in Engagement study. For example, 368 reviews present input from
direct reports (typically on competences such as maximizing potential and communication)
providing a detailed data for the managers to study the competences.

Recruitment & Selection and Engagement

The review of IES stated that where a realistic job preview is provided to candidates,
those who subsequently joined the organization had higher engagement levels. In terms of
your own recruitment processes, to what degree do you use assessment centers or other job
preview mechanisms to set clear expectations as to the nature and requirements of the role -
surely not just a job description?

Progression & Succession and Engagement

The IES clear that those who want personal development exhibit higher levels of
engagement than those that don’t want. Very often a perceived lack of opportunities or career
paths lead to dissatisfaction with the employer and it is just a perception. Practical career
planning has some different positive sides such as it puts into the hands of the employee, with
easy to use tools that they can experiment with and develop their own thinking, enables a
preplanned and purposeful career planning activity.

Organizational Outcomes

The various researches show that talent management and employee engagement
practices with bottom level. Hunter et al. (1990) stated that leadership quality has been
found 1o account for as much as 45 percent of an Organization’s performance. Also, there s &
@uong correlation between high — performance HRM systems and practices and a number of
Organizational variables including turnover, sales per employee and market value.

Employee Engagement s associated with Organizational efficiency. It is related to some
organizational outcomes also. Many of which are directly related to talent Management such as
ease of recruitment, retention and employee turnover. Other important Organizational outcomes
associated with increased levels of employee engagement include higher employee productivity
and customer engagement levels, as well as revenue growth.
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Employees can be engaped emotionally and cognitively. Acc Eg to tmph
T .
can be engaged on one dimension and not the other. Howeve € mora En&w
i igher his or her overall personal Sgagemen, |

employee is on each dimension, the higher his o

This research paper states few important findings. Firstly, Drafle and ¥,

8¢y &i
L] iti .I
found that employees think positively if they get the opportunities to leamn ang Erow 4

one of the most important factors for
is also important for empl
4 factors

employee satisfaction with this Tetention & o

5
oyees. Research by Butler and Waldrop (1999) indicateq th&“fq
for Employee Engagement are: exciting work/ challenge, career gro

reiaﬁonshipsl'working with great people: and supportive Management/ great bogs, 1.
Tesearch undertaken by other research
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- and speed, employers need to engage their empld}'e.es. In u_rﬂef to maintain an employer
brand, we see an emergence of a series of studies on employer of choice, which also measure
engagement index and financial performance (Coleman, 2005).When done well, practices that
support talent management also support employee engagement (e.2. work-life balance
programs — flexitime, telecommuting, compressed workweeks, reward programs, performance

- management systems) according to the Corporate Leadership Council (2004) and Marte]
(2003).Schaufeli et al. (2002, p. 74) define engagement “as a positive, fulfilling, work-related
state of mind that is characterized by vigour, dedication, and absorption™. Engagement is
different from satisfaction as Gubman (2004, p. 43) states that engagement means “a
heightened emotional connection to a job and organization that goes beyond satisfaction” that _
enables people to perform well, and makes want to stay with their employers and say good é 5';_:

- things about them | S Fune.
Importance of Employee Engagement
Engaged employees within an organization provide a compelitive advantage to

organizations, as explained by the resource-based view (RBV) of the firm (Joo and Mclean,
2006), and hence there is a need to continuously engage employees. Joonand Mclean (2006)

state that engaged employees are strong organizational assets for sustained competitive
advantage and a strategic asset. According to Kahn (1990) employec engagement is
different from other role constructs such as job involvement (Lawler and Hall, 1970; Lodahl .
and Kejner, 1965), commitment to organizations (Mowday et al., 1982) or intrinsic motivation
(Deci, 1975). Employee engagement is a multidimensional construct. Employees can be |
emotionally, cognitively or physically engaged. Luthans and Peterson (2002) proposed Kahn's

‘99@, 1992) work on personal engagement, which provides a convergent theory for Gallup's
empirically derived employee engagement. To be emotionally engaged is to form meaningful
connections to others (peers, co-workers) and to experience empathy and concern for others’
feclings. In contrast, being cognitively engaged refers to those who are acutely aware of their
mission and role in their work environment.

Talent Management and its relationship to Employee Engagement
Talent Management practices and policies that demonstrate commitment to human

resources result in more engaged employees and lower turnover. Consequently, Employee
Engagement has a substantial influence on employee productivity and talent refention.
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According to a study completed by the Corporate Leadership COHuciI ]
Performance and Retention through Employee Engagement, 2004),
committed perform 20% better and are 87% less likely to resign. by :

The process of building Employee Engagement is on-going. Effectiy,
Engagement fosters an environment of stimulation, development and !earnjn& oy
contribution and recognition (Lockwood)

Lockwood (2006) concludes that it i
Organizationa] culture that determine Employee
Talent Management requires strong participa
Employee Engagement (Lockwood, 2006) A
and can appear to be the s
attract employees, top-tier
Engagement.

€Mployeq, :::D‘

s the work experience and Mﬁm&tdy‘]
Engagement and retention of talent, Effe
tory Leadership, Organizationag buy.iy ,
ltracting and selecting the talent

Organizations have now realized the j
Engagement is much more

happy with current pay, benefits and atmosphere
virtuous qualitjes like:

L]

than  satisfaction, A satisfied employe,

engaged employees demongt,

; Mtﬁ:mativcly,
Innovation & creativity

Taking personal responsibility to make things happen
Authentic desire 1o make the com
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Initially, the consumer has to rvecognize the need. Then he has to scarch for the

information related to the need. What is the produet that will satisfy his need? Are other options
vailable in market? These are the questions, consumers has to find out the answers. Then he
ceeks the information and goes through it. In this process he gets the information from his peer
group, same interest groups, community groups, formal groups and informal groups. He secks
snformation in his memory information storage. Consumer perceplion is a dynamic process.
When he saw advertisements and exhibitions and promotions his classical and cognitive leaming
ctores the data in his memory. Now in the women empowerment cra, carning parents with one
child or two this decision is not of any one person. But it is the combined decision. Husband,
wife and child are participated in the buying decision. These are the products they want to see in
their home and they are aware about the features of the same product by another competitors.

They may have their own Whatsapp groups, reference groups and Facebook friends. And they all

share their experiences, thoughts, views about the products with each other. So it is very crucial

decision.
Philip Kotier says marketing i
This marketing activity is the composition of product planning, product design. pncmg.
promotion and physical distribution. For each and every movement marketing personnel has, m

plan & good and keen policy. It encompasses the allocating, assorting, branding, paCLanmg.
ivity. Marketer has to plan proper market

labeling, finance function and insurance activi
segmentation.
There are 3 main channels.
1. Manufacturer to Wholesaler to Retailer to Customer

2. Manufacturer to Retailer to Customer

3.  Manufacturer to Customer
So in market there arc organized retail organizations like D Mart, Supermarket, Mall,
Reliance Manufacturer has to plan about it when he chose the channel. He may apply direct
selling also or home to home promotion. Or lhe may usc demo for vacuum cleaner, From that
and is attracted towards the home appliances. S0

demo family may educate about the product
JFor all these actlivities, rather chalk out these

customer education is also included in marketing. I

activities requires passionate marketing personnel.
and rransl'ﬂ

This is ongoing process of: - Discovering ans &;m“‘.it tute of
ucing

into products and services (through pw
11251
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1. Creating demand for these products nnd serviees (through promotion and pricing, )

3 " +.. - 1 ]
2. Serving the consumer demand(Through planned physicl distribution) with the help of
marketing channels and then in turn,

3. Expanding the market even in the face of keen competition. So Marketing beging vy,

the customer, not with the sale and ends with the customer satisfaction and social v

being. When customer buys the product of a firm then only the molive of Calering
consumer will be fulfilled.

Consumer Buying Process is the dynamic process. internet is the media from which
customers arc aware about the products in market. Consumer buying process is starts from the
need recognition, What does his need? from which product he may satisfy the needs arc the
common questions. Then he starts to colleet the information about the products, its options
alternatives and features of products. Afler that he has 1o decide the aliernative. Then from where
to buy is the important decision in the view of customer because the product is expensive and
offers the satisfaction to customer. It is vital cven in the view of marketer because the sale of
* produiét is the profit function. So here the marketcr is the manufacturer or retailer. For geding (e
faith of customer, he has to position his services to customers. He has to advertise the product to
promote the product & to look after finance functions and guaranty & insurance of product. He
must take decisions to launch the product when it is new in the market, Profit margin in this
white goods is high & post service is required. so marketer or manufacturer has to select
marketing personnel very passionate about his work. He has to fulfill the responsibilities and all
aclivities.

Market Segmentation is a tool of marketing. The identification and measurement of lh."
predominant economic, psychological and sociological characteristics of a firm's markel
population is extremely useful for marketing managers.

William J. Stanton says :'Market segmentation consists of taking the total
heterogencous market for a product and dividing it in to several sub-markets or segments each of
which tends to be homogeneous in all “significant steps’.

Conclusion

As per rescageher states in the above article, so many finance and marketing decisions
are to taken by m% ‘ﬁ:rsunntl and for that purpose he must be passionate for his work. FOf
getting the faith of customer, he has to position his services 1o customers. He has to advertisc the
product to promote the F'mdl'-"ﬂ & to look afier finance functions and guarenty & insuranc® of
— %
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juct. He must take decisions 1o launch the product when it is new in the markel. Profit

qargin in this white goods is high & post service ig required. so marketer or manufucturer has (o
lect marketing personnel very passionate about hig work. He has to fulfill the responsibilities
pd all activities. Marketing is the important function of (he business. So many brands of same &
.arious features arc available for home appliances to customer. So the need is to select
nginnate & keen marketing personnel for home appliances, It is very important to make profit
¢ survive in the market for manufacturer. Customers are involved in decision of buying the
nome appliance as a whole family because children, women are aware and conversant with
vhatsapp & collect the information. So manufacturer needs to select the passionate & right

marketing personnel for the function.

Bibliography
+ Swapna Pradhan : Retailing Management : Tata Mc Graw Hill Education Private
Limited. 2009

o Philip Kotler: Marketing Management — Analysis, Planning, Implementation. and
Control Philip Kotler Prentiace-Hall of India Private Limited 1991

Aug.13
Dr. Rajan Saxena: Tata Mc Graw Hill Education Private Limited. 2005.



e e T R Ly e
v

‘A- VOLUME - VII  ISSUE - g o
JJANT I-ISSN 22775730 (1F.5.2) JANUARY-MARCH-2018

s
El Need of Selection of Passionate Marketing
—

Personnel for Home Appliances

e Bhagyashree B. Kulkarni
Assistant Professor, DIMR, Ph. D, Scholar, Savitribai Phule Punc University.
| it
Abstract

Now-a-day use of phone, mobile, internet is so regular as well as drastically increasing in

quantity. The manufacturers also facilitate with the media for promotion and advertising. So it is
difficult for both consumers and home appliance company. It is difficult for home appliance
manufacturers, because consumers are getting aware about the product of manufacturer and the
competitor’s product simultaneously by social media like Facebook, Whatsapp ete. It is also
difficult for consumers; mainly because they may get confused while they are in the process of
decision-making. They are getting jumbled by the information blast from various media..
Keywords: Home appliances: consumer appliances used in home. ike. refrigerator,
washing machine etc. the home appliance run on electricity.
Objectives of the Study

e To study the new dimension of marketing in the light of passion and relationship as |7 ¢ Re.AE

these are the new mantra of HR
o To study the consumer buying behavior in the consequences of home appliances.

Research Methodology
e The data collection methods are used for this purpose as following-
Primary Data — In this research paper general observation in market is used.
Sccondary Data — Information and knowledge that is published in the books is used in

this research article.

Statement of the Problem
With the help of social media and due to increasing total education level by social

“Mpaign held by government, customer is aware about the products of various companies and

their fcatures, specifications and prices. The purchase of home appliances is the crucial decision

Which effects on the market share of companies. So for giving the proper informatio k?hle
“Onsumer iy innovative manner, there is a need of passionale marke(ing person! i
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Introduction

The word 'Markel' comes from Latin work ‘Marcatus’. ]t means merchandise,

Merchandise means dealing in trade of poods. So marketing refers 1o buying and selling of

goods. Marketing is the comprehensive term and includes all resources and a set of activities

necessary to direct and facilitate the flow of poods and services from producer to consumer in the
process of distribution. So marketing is the arl und science, It is the starting and ending activity
of all business. Rescarcher wants to study of nced of selection of marketing personnel in the
context of home appliances.

Marketing :~ As per Paul Masur, marketing is the delivery of a standard of living 1o
society. Home appliances are the consumer products. They serve the lifestyle to society.

Product:- Product is the article or a thing which can be sold in the market for a specific
value. According to Philip Kotler, product is a bundle of physical services and symbalic
particulars expected to yield satisfactions or benefits to the buyer. Home appliances are the white
goods. They are costly. These products attempt to reduce the manual efforts. Mixers, Grinders.
Washing machines and other such appliances have been popular among women as they have
proved their worth in terms of efficiency. Some products offer pride and satisfaction to
consumer. . like T.V. or Air Conditioner etc. They increase the standard of living of customers.
Products are of two types mainly - Consumer Goods and Industrial Goods. Goods using as & raw
material, supplies, fabrication or else demanded by industry are the industrial goods. Consumer
goods are the convenience products and shopping products. Home appliances are the shopping
products. Home appliances are manufactured by many manufacturers like Whirlpool, Samsung
etc. They manufacture the serics of home appliances. To face the competition they have to make
the proper strategy and policy for marketing and sclling their products. For planning appropriate
strategy and policy, marketing personnel has (o study the consumer buying process.

The Consumer Decision Process
1. Need Recognition.

Search For Allernatives <
Gather information ot
Making Analysis”
Buying decision
Give feed back to others.

N




