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COMPONENT 3: TERM PAPER
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END SEMESTER EVALUATION

Subject: Strategic Management Subject Code: 301
[Time: 2 Hours] [Max. Marks: 50]

Instructions to the candidates:
1. All questions are compulsory
2. All questions carry 10 marks
3. Figures to the right indicate full marks

Q1) Solve any five from the following. o [10]
a) What is tactics. >y
b) _.~-“Siate the stages in strategic managenient. .
¢) '.Def'me vision statement. N - v.
d) Define Mission statement.
e¢) What Leverage.
f)  What is outsourcing.
g) Define a blue ocean. |

h) What is a deliberate strategy.

Q2) Answer any two of following: - [10]
a) State the role of stakeholders in strategic Management.™,
b) Explain the concept of Environmental scanning.  _\ %~

¢) Differentiate between Red and Blue Ocean.

Q3) a) Explain porters five force model with dnexampleof any industry. [10]
e Y N

b) Discuss the resource based view of the firm and explain the VRIO frame
work with examples.
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Q4) a) What are the generic comprtitive strategies? Discuss with examples how
can an organisation achieve cost 1éadership. [10]
OR
b) What are retrenchment st(afégies? Explain with examples how to
implement a turn asound strategy in an organisation.
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05) a) What is a Bysmess.niodel? Design a business model for a media house
planningug;zj}aﬁnc}}aﬁ e-newspaper. [10]
\;" =) OR
o W . .
b) Whdtisa blue ocean strategy? Explain the use of blue ocean strategy in
straf€gic management. N

Prof. Ujjval More www.dimr.edu.in


http://www.dimr.edu.in/

